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SUMMARY

Background and purpose

High-level economic 
performance

The Gold Coast has experienced strong employment growth and a diversifying 
industry base over the last ten years alongside fluctuating rates of population 
growth. The economy exhibits strong signs of recovery from COVID-19, with 
growth now outpacing Queensland and Australia. As the broader economy and 
global trends continue to change and influence the way we live and work, the Gold 
Coast will need to adapt and understand these opportunities and risks, in order to 
thrive in the future.

This annual State of the Economy 2022 report covers an analysis of the Gold 
Coast’s economy and its relation to global and domestic economies, particularly 
the State and South East Queensland (SEQ) economies. It identifies opportunities 
for growth and diversification based on an assessment of local challenges and 
strengths. 

The purpose of the report is to better inform decision-making for all stakeholders 
in the Gold Coast economy, including society, the business community, and the 
City. The report does not seek to provide specific actions, policy or investment 
recommendations.

Following a drop in economic growth during the 2019–20 financial year, associated 
with the pandemic, the Gold Coast economy has already rebounded, with the 
recent year’s growth rate higher than pre-pandemic levels, overtaking both Australia 
and Queensland. Many industries have also made strong contributions to growth 
after experiencing a contraction in 2019/20, including wholesale trade, retail trade, 
and accommodation and food services.

While construction remains the top contributor to the Gold Coast GRP, the 
economy has diversified in recent years with significant sectoral growth in 
health care and social assistance, professional services, and retail, reflecting the 
emergence of the knowledge and care economies according to national trends. 
Competitive strengths in rental, hiring and real estate services, arts and recreation 
services, and accommodation and food services are indicative of Gold Coast’s 
strong position as a long-standing visitor destination, and more recently, domestic 
migration destination for both young workers and older persons. 

Whilst Gold Coast’s population continues to grow, over the last 10 years, the rate 
of population growth has slowed, intensified by the lack of overseas migration in 
2020 and 2021. Meanwhile, the number of businesses and non-residential building 
approvals continues to climb, demonstrative of Gold Coast’s ability to attract 
external private investment. This economic injection is an important enabler of 
economic development, creating wealth and opportunities for local businesses  
and residents.

The Gold Coast continues to be a place of opportunity for women and young 
people, with female participation in the workforce higher than in Australia overall, 
and youth and young adult unemployment rates lower than in Greater Brisbane and 
Australia overall. More generally, labour participation continues to trend upwards on 
the Gold Coast and the unemployment rate has reached a decade low at 3.8% in 
early 2022.

There is scope for improvement, including a reduction in economic leakages and 
increased local incomes, with median incomes currently lower on the Gold Coast 
than in Greater Brisbane. 
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KEY INDICATORS FOR  
THE GOLD COAST ECONOMY

GROSS REGIONAL  
PRODUCT (GRP) GROWTH

EXPORTS JOBS

GROWTH SECTORS  
(GRP GROWTH SINCE 2013)

The Gold Coast economy grew by 2% in 2020/21, forming 
a sharp V-shape of recovery from the COVID-19 pandemic, 
with weekly payroll jobs steadily increasing and trailing 
only slightly behind Queensland figures. 

Domestic $11.5b (+$2.2b since 2013) 

International $4.1b (+$0.9b since 2013)

Top export industries in 2020/21:

1. Manufacturing $3297.5m  

2. Accommodation and Food Services $2151.4m  

3. Wholesale Trade $1655.7m  

4. Retail Trade $1276.3m  

5. Transport, Postal and Warehousing $1016.2m  

6. Arts and Recreation Services $1002.9m  

$24b of goods and services are imported into the economy 
(+$3.5b since 2013)

 

262,000 in 2022 (full-time equivalent), 

+85,000 since 2010 (+48%)

11,778m hours worked, +3.1m since 2011 (+36%)

Biggest employers in 2022 (total):

1. Health Care and Social Assistance (55,300)

2. Accommodation and Food Services (39,200)

3. Retail Trade (39,100)

4. Professional, Scientific and Technical Services (36,600)

5. Construction (35,000)

 

1. Health Care & Social Assistance (+$1,513m)

2. Education and Training (+$528m)

3. Prof., Scientific & Technical Services (+$503m)

4. Info., Media, and Telecommunications (+$389m)

5. Wholesale Trade (+$373m) 
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LABOUR FORCE FEMALE AND YOUNG 
PERSON PARTICIPATION

POPULATION VISITORS

380,000 people in the local Gold Coast workforce in 
2021. The size of the workforce has almost doubled 
since 2000. 

67% employed full-time 

29% employed part-time 

3.8% unemployed

42% residents not in labour force 

 

Female participation rate 68%,  
up from 61% in 2010. 

Female participation rate in Australia is 62%.

Female unemployment rate 4.1% (4.0% in Australia)

Young person (15-24 years) unemployment rate 
8.2%, down from 14.1% in 2010. Australian youth 
unemployment rate is higher at 9.2%

 

Home to over 633,000 residents in 2021

Growth rate 2.2% since 2013 (1.5% in QLD)

Approximately 6% of people living on the Gold Coast moved 
there in the last year.

45,000 overseas visitor arrivals in April 2022, 
compared with 149,000 in April 2019
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Outside the control of local decision-makers is a range of key trends that will continue to impact 
the Gold Coast economy. These trends can be both positive and negative, and if understood, 
Gold Coast can respond to mitigate negative impacts and amplify positive outcomes:

Local communities increasingly recognise the value of place-based approaches and 
the growth potential from supporting local businesses. 

Supporting sustainable local economic growth can create a virtuous cycle of 
growth and prosperity primarily through refocusing investment that would have 
otherwise already occurred but might have otherwise left the local economy. 

The economic benefits of community focussed economic development include 
a reduction in economic leakages, greater levels of local wealth and greater local 
entrepreneurship. 

The City economy enjoys several existing place-based economic development 
initiatives including the Gold Coast Business Portal and Play Money Rewards 
Program.

The global economy is shifting with the growth in the global economy increasingly 
centred on Asia. Although many economists are now predicting that China’s 
economy will not overtake that of the US by the end of the decade, the economic 
growth and development of India and ASEAN states remains strong. 

This will create significant opportunities for Australian businesses in years to come. 
In conjunction with escalating trade tensions, the war in Ukraine and the lingering 
impacts of COVID-19 are causing global supply chain issues, with widespread 
shortages impacting consumer behaviours. 

These challenges are driving up the price of goods and constraining potential 
growth. Inflation has soared in Australia and the RBA has announced a series of 
cash rate increases in an attempt to curb the rising cost of living. 

Ensuring diversified markets and an increase in local production is critical to 
reducing any overreliance on trade with China and increasing resilience to shocks 
and downturns on the Gold Coast.

The way people work is evolving, with hybrid working a key trend for economic 
development. 

Technology, casualisation, working-from-home and the gig economy are all trends 
impacting the labour market. Employers are also facing labour and skill shortages 
impacting operations, particularly in tourism-related industries. 

The Gold Coast is a key destination for temporary skilled workers from overseas, 
and with few arrivals over the last two years may see recovery and growth slowed, 
but as a lifestyle destination it has potential to attract domestic skilled workers from 
major cities like Brisbane or Sydney.

Place-based economic 
development

Changing global economic 
powerhouses and supply  
chain issues

Changing labour markets

KEY TRENDS IMPACTING  
THE GOLD COAST ECONOMY
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Economic performance for too long has led to profound impacts on the 
environment through unfettered resource use and the externalisation of 
environmental costs. 

Circular economy models and the transition to low-carbon technologies is gaining 
momentum globally, as economies are restructured to sit within environmental 
boundaries. These changes are necessary but also present as opportunities for 
local economic development. 

The City offers its ASPIRE program for business-to-business recycling, helping local 
businesses to reduce operating costs, emissions, and waste through innovation 
and coordination.

Due to a growing and increasingly affluent and educated population, economic 
growth in major western countries is increasingly driven by knowledge-based 
service industries. 

There is an ongoing transition from ‘making and growing things’ to a broad portfolio 
of knowledge sectors. 

The economic impacts stemming from the knowledge economy for the Gold 
Coast include ongoing growth in the business services economy and economic 
diversification into knowledge industries and growth in skilled high-income 
employment opportunities. 

Australian businesses (including health and manufacturing) are transitioning towards 
‘Industry 4.0’. 

The fourth ‘industrial revolution’ is characterised by automation and advancing 
digital technology, notably from the rise of the Internet of Things and Artificial 
Intelligence. 

The Gold Coast has emerging strengths in this area, including a comprehensive 
Digital City communications network, an advanced and collaborative university, 
TAFE and training sector, the Gold Coast Health and Knowledge Precinct and 
the presence of world-class companies in the areas of space and aerospace, 
advanced manufacturing, and mining. 

The successful transition to new technologies generates more efficient business 
practices enhancing productivity and local business competitiveness, enabling 
greater levels of entrepreneurship and new businesses, and the development of 
new export products, for example, in advanced manufacturing.

Circular and low carbon economy

The Knowledge Economy

Digital disruption and technology

A certain level of climate change is already locked in due to past emissions. This 
will present significant challenges to economic performance, particularly from the 
impact of natural hazards. 

The Gold Coast is particularly vulnerable to sea-level rise. Without action, climate 
change and increased natural hazard risk is a significant barrier to ongoing 
economic prosperity on the Gold Coast. 

Mitigation and adaptation should be central to economic planning and strategy 
to minimise, as much as possible, the risk to economic performance. Adapting to 
climate change though, can also create an array of economic opportunities for new 
products and industries.

Climate change and  
natural hazards

https://aspiresme.com/


8Gold Coast's State of Economy 2022

Consumer needs and expectations have changed. Residents and visitors are 
increasingly informed and expect an increasingly unique, sustainable, and high-
quality product and/or service that aligns with their personal values and interests. 

The Gold Coast has seen significant tourism infrastructure investment in recent 
years. In the future, it will be important for Gold Coast tourism operators to see their 
offering as a suite of experiences and relationships, capable of responding to the 
ever-changing wants and needs of visitors, including through peer-to-peer sharing 
of goods and services and accessible tourism. 

The 24-hour economy balances daytime activities with a vibrant night-time 
economy (NTE) from 6pm to 6am. 

Cities around the world and within Australia have recognised the great potential for 
a 24-hour economy to drive economic growth. 

Gold Coast is already home to a robust NTE, with an entertainment offering that 
sets it apart from Sydney and Melbourne as a city rich in social and leisure options, 
and less reliance on alcohol-based activities. 

The City continues to investigate how it can support the growth of the NTE, and a 
plan is currently being developed to build on the Gold Coast’s position as home to 
one of Australia’s leading NTEs. 

Like many western countries, the Australian population is ageing. This has 
significant implications for health, policy, and the role of the workforce and 
economy. 

Economic impacts from an ageing population include a reduction in the size 
of the workforce as the large Baby Boomer cohort retires, increased pressure 
on government services and expenditure and business closures due to retiring 
business owners. There are also opportunities to grow the local care economy.

The care economy is Australia’s fastest-growing employment sector, fuelled by 
population growth and ageing. 

Sectors such as hospital care and health care services have been some of the 
fastest-growing on the Gold Coast, underpinned by population growth. 

An increase in the size of the caring economy creates local employment and 
business opportunities and growth in exports if the Gold Coast can develop high-
quality health infrastructure and services. 

The Gold Coast has a reputation for its healthy and active lifestyle opportunities, 
which can be leveraged. 

Transforming tourism markets

The 24-hour economy

An ageing population

The care economy
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From the analysis, a series of key economic questions have emerged. These questions are 
intended to guide future planning, policy, and decision-making, rather than provide specific 
strategies and actions. Key economic questions for Gold Coast to consider are:

CREATING A PROSPEROUS  
GOLD COAST ECONOMY 

FIGURE 1: KEY ECONOMIC QUESTIONS FOR A PROSPEROUS ECONOMY

What are the economic 
enablers that need to be 
boosted by the government 
to enable economic 
development, including skills, 
transport infrastructure, 
affordable housing and the 
supply of land?

How can the Gold Coast 
leverage an ageing population 
and its reputation as lifestyle 
destination to grow the care 
economy?

How can the Gold Coast tap 
into growing markets in 
Asia to export more goods 
and services and reduce its 
reliance on China?

What products/services can 
be produced locally to reduce 
leakages and supply chain 
constraints?

What needs to be done to 
protect the economy from 
climate change hazards, 
and how can mitigation and 
adaptation contribute to 
local jobs and new business 
opportunities?

How does the City contribute 
to improving the outcomes 
of economic growth for 
a just distribution of wealth 
and opportunity (including for 
women and young people) 
and the creation of jobs that 
are secure and well-paid?

How can the City of Gold 
Coast support its tourism 
sector to evolve to take 
advantage of new markets 
and changing visitor 
demands and rebound from 
COVID-19?

What is needed to further drive 
transformation in the circular 
economy, 24-hour 
economy, and digital 
disruption and technology 
(Industry 4.0)?

How can the Gold Coast 
attract the right businesses 
and skills to accelerate the 
growth of the knowledge 
economy?
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There is a multitude of challenges faced by local economies in an evolving, more 
knowledge-intensive and increasingly ‘globalised’ economic environment. This 
makes it necessary for cities to demonstrate competitiveness and capacity to 
innovate and evolve to attract business investment and stimulate economic growth. 

The Gold Coast has experienced population growth, strong employment growth 
and a diversifying industry base with an increasing share of knowledge economy 
jobs over the last decade. These trends support economic development and  
GRP growth. As the economy continues to recover from the impacts of COVID-19 
and shifts, the Gold Coast needs to adapt and understand future opportunities  
and risks. 

This is an annual report that the City of Gold Coast (the City) commissions 
to explore the economic context, opportunities, and trends to better inform 
decision-making for all stakeholders in the Gold Coast economy, including 
society, the business community, and the City.

The report provides a holistic briefing on economic performance and the key 
economic trends. This State of the Economy 2022 report covers an analysis of the 
Gold Coast’s economy and its relation to the regional economy and the Australian 
economy (chapter 2), identifies the major trends that are impacting upon the Gold 
Coast economy (chapter 3), and explores how a local economy functions and Gold 
Coast’s performance (chapter 3).

This report provides a baseline assessment of the Gold Coast economy in 2022. 
Data used throughout this report is from 2021 or the latest available year. 

The report was prepared as Australia transitions to a post-COVID environment with 
open borders and a return to more regular work and social activities. The significant 
economic impacts of the pandemic have been widely acknowledged by State and 
Federal governments; however, the economies of Australia have shown resilience 
and strong signs of recovery in 2022, including the Gold Coast. The longer-term 
impacts and shape of recovery remain unknown, though more apparent than they 
were in 2020.

1.0 INTRODUCTION

1.1 Background

1.2 Purpose



2.0
HIGH-LEVEL ECONOMIC 
PERFORMANCE 
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This chapter considers the Gold Coast economy’s performance from a growth perspective 
against national performance trends.

HIGH-LEVEL ECONOMIC 
PERFORMANCE

2.1 Economic growth

The economic performance of any region can be measured in 
two broad ways.

Gross regional product (GRP) – which measures the 
overall size of an economy based on the total production of 
all goods and services sold (i.e. the total revenue of all parts 
of the economy). 

Gross value added (GVA) – measures the increase in value 
that businesses create, or add, to inputs to production.  
This provides a better reflection of business productivity or 
performance. It is estimated as total production (i.e. GRP) 
less the value of intermediate consumption.  

The GRP or GVA growth rate compares the year-over-year 
change in economic output to measure how fast an economy 
is growing.  

Figure 2 below shows headline GRP growth over the past 
seven years. Headline GRP is a measure of the net wealth 

generated by the local economy. Changes in this figure over 
time can represent changes in employment, productivity, or 
the types of industries in the area. 

On the Gold Coast, the GRP growth rate peaked at 5.8% in 
2015–16 following a period of strong population growth in 
the early 2000s and remained strong in the lead up to, and 
hosting of the Commonwealth Games in 2018. 

The effects of the COVID-19 pandemic were acutely felt on 
the Gold Coast in 2019–20, with growth bottoming out at 
-1.9%. However, according to data compiled by economy.
id, Gold Coast GRP exhibits a strong economic recovery, 
rebounding in a sharp V-shape in 2020–21 to 2.6%, with 
growth outpacing Queensland and Australia and even the 
pre-pandemic rate (2.1% in 2019).

Source: Gold Coast figures from National Institute of Economic and Industry Research (NIEIR) 2022 (Compiled and presented in economy.id) and Queensland 
rates from ABS, Australian national accounts: state accounts, 2022 and Australian rates from the ABS Australian System of Accounts  

FIGURE 2: GROSS REGIONAL PRODUCT – ANNUAL GROWTH RATE 2014 TO 2021
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Source: SGS Economics and Planning (2022) using ABS Weekly Payroll Jobs and Wages in Australia, Week ending 11 June 2022

Note: Payroll statistics across the full time series are revised each release due to the availability of more complete data (link)

FIGURE 3: WEEKLY PAYROLL JOBS INDEX (100 = NUMBER JOBS AT BEGINNING OF PANDEMIC) – TO JUNE 2022

Figure 3 depicts the number of payroll jobs per week, 
indexed to March 2020. 

The figure shows that at the beginning of the pandemic,  
there was a 12% reduction in the number of local jobs,  
which was a higher fall than across Queensland. 

The fast suppression of the virus saw employment on  
the Gold Coast return to pre-pandemic levels by  
September 2020. 

Since then, employment gradually increased through 
December 2021, when Queensland experienced its first 
major COVID-19 wave. 

Employment is now greater than pre-pandemic levels, 
however jobs growth on the Gold Coast still lags behind 
Queensland slightly.

https://www.abs.gov.au/methodologies/weekly-payroll-jobs-and-wages-australia-methodology/week-ending-11-june-2022#data-variability-and-revisions
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Figure 4 shows how different industries on the Gold Coast 
contributed to GVA growth between 2015–16 and 2020–21. 

Most industries have seen economic growth over the last 
five years, with significant contributions from Health Care 
and Social Assistance, Wholesale Trade, and Retail Trade. 

Professional, Scientific, and Technical Services also 
experienced a positive change in value-added, reflecting the 
trend of the Gold Coast transitioning to a broader service-
based economy. 

Many of the industries that increased their value-add 
in 2020–21 were those that experienced a contraction 
in 2019–20, including Wholesale Trade, Retail Trade, 
Accommodation and Food Services.

The construction sector continues to experience a decline,  
as does Agriculture, Forestry and Fishing, and Rental, Hiring 
and Real Estate Services. 

Source: Gold Coast figures from National Institute of Economic and Industry Research (NIEIR) 2022 (Compiled and presented in economy.id) 

FIGURE 4: CONTRIBUTION TO GVA GROWTH, GOLD COAST CHANGE FROM 2015–16 TO 2020–21
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FIGURE 5: GROSS VALUE-ADDED BY INDUSTRY IN 2021 AND 2016 ($ MILLION)

2.2 Structure of the economy

Economic structure refers to the sector breakdown of the 
economy and what parts of the economy are driving overall 
economic growth.

This could be in terms of total output (i.e. GRP), trade (i.e. 
exports/imports), value added or employment. Typically, 
economic structure is discussed in terms of standard 
ANZSIC groupings, but these industries can be grouped 
or discussed in a range of other ways such as primary 
industries like agriculture or mining to population services like 
health or retail.

Different economies have different economic structures 
based on their local strengths, assets, and capabilities.

While the Gold Coast is well known for its tourism industry, 
it is health care and social assistance, construction, 
manufacturing, retail, and professional services which are 
the top five contributors to GVA (Figure 5).

Significant structural changes in the economy have 
been observed when compared to the sectoral mix 
prior to COVID-19. In addition to the movement towards 
health care, retail and professional services, wholesale 
trade and education and training have also experienced 
considerable growth.

Source: SGS using National Institute of Economic and Industry Research (NIEIR) and economy.id (2022)
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Source: SGS using National Institute of Economic and Industry Research (NIEIR) and economy.id (2022)

FIGURE 6: STRUCTURE OF THE GOLD COAST ECONOMY (INDUSTRY VALUE ADD AS A SHARE OF GOLD COAST)

The dominant trend in Gold Coast’s changing economic 
structure over the past eleven years (Figure 6) has been the 
shrinkage of construction (as a share of the economy) and 
smaller decreases in manufacturing, rental, hiring, and estate 
services, and accommodation and food services.

Meanwhile, the health and education sectors, plus 
professional, scientific, and technical services, have grown 
in local prominence. Retail trade has now also exceeded its 
2013 share of the economy, reversing the decline exhibited  
in 2020.

Over the past decade, health care and social assistance 
increased by $1,699 million, professional, scientific and 
technical services by $826 million, education and training by 
$746 million and retail trade by $605 million. These industries 
have emerged as the leading industries of the Gold Coast.
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Figure 7 shows the performance of Gold Coast’s most 
prominent industries by contribution to GVA since 2013. 

It again demonstrates the growing contribution of the health 
care and social assistance industry associated with the 
steady emergence of the care economy, and the declining 
contribution of construction since its peak in 2018. 

The contribution made by professional services, education 
and training, financial and insurance and retail training have 
been steadily increasing over the time. 

There is a need for greater growth from Gold Coast’s  
major industries if economic prosperity is to continue to 
improve for residents, as the current performance of non-
construction industries are visibly making up for the decline  
in construction.

FIGURE 7: TIMESERIES PERFORMANCE ON MAIN INDUSTRIES (GROSS VALUE ADDED, $ MILLIONS)

Source: SGS using National Institute of Economic and Industry Research (NIEIR) and economy.id (2022)
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Another lens to consider the structure of the economy is 
through SGS’s core and supporting economies approach.  
Gold Coast has three interacting ‘core’ economies, 
each offering different opportunities for local economic 
development. These economies are:

The household and visitor services economy:  
Made up of businesses that provide goods and services to 
the local community and tourists such as retailers, cafes, 
bars, entertainment venues, accommodation and beauty  
and personal services. 

Other businesses in this category include libraries, gyms, 
community and sports clubs, faith-based organisations, 
municipal services, cleaning, and repair services that more 
predominantly service local households. 

These businesses provide employment and generate activity 
and contribute to making the Gold Coast a great place to live, 
work, and visit. 

The care and learning economy:  
Consist of businesses and institutions like schools, 
universities, TAFE, hospitals, health clinics, aged care 
providers, employment agencies, police and emergency 
services, courts, public housing providers who teach and 
care for residents, making Gold Coast a healthier, smarter, 
and safer place, while also providing employment and local 
income, and flow-on business opportunities. 

Traditional exporters:  
These businesses have been the traditional export earners of 
regional economies across Australia and include agriculture, 
mining, and manufacturing. 

These industries have provided much of Australia’s economic 
prosperity over the past 200 years but are experiencing 
economic restructuring and declines in employment (but not 
necessarily economic performance) due to structural changes 
in the economy. 

These core economies are the foundational components of 
regional economies as they draw in and recirculate money 
and wealth. 

In addition, these three core economies are backed by three 
supporting economies. These supporting economies are also 
critical to the economic performance and include: 

The business services economy:  
Businesses with a sales focus to other businesses such as 
banks, insurance agencies, law firms, financial advisors, 
engineers, or accountants.

The construction economy:  
Businesses in the construction sector, including builders, 
material suppliers, construction services, or developers. 

The infrastructure and trade economy:  
Businesses or government enterprises that provide utilities 
such as water, waste, telecommunications, and energy 
providers, or build and manage transport systems  
(roads, ports, airports etc.), or store and transport goods to 
and from markets.

The main difference between the core and supporting 
economies is that growth in the supporting economies 
is typically dependent on growth in the core economies. 
If household services or the care and learning economy 
are growing, they will demand goods and services from 
businesses related to construction, or the provision of 
wholesale trade or utilities, to support that growth. 

There are exceptions to this rough rule, like in Melbourne 
and Sydney. In these large service-based economies, the 
business services economy can develop as a core economy 
(i.e. an economic driver, not supporter). The business 
services economy not only supports local businesses but 
is an export earner as it services businesses across the 
country or internationally. 

Similarly, in some regions that have large infrastructure 
assets like energy generation (like the Latrobe Valley in 
Victoria), the infrastructure and trade economy shifts to be a 
core economic driver. 

2.3 Core and supporting economies



22Gold Coast's State of Economy 2022

Figure 8 reveals the structure of the Gold Coast economy 
based on the core and supporting economies idea. 

The figure also provides the structure of the regional 
Australian economy and Australia’s major cities (Melbourne, 
Sydney, Brisbane, Adelaide, and Perth). 

More than one-fifth of the Gold Coast economy is concerned 
with providing goods and services to households and visitors. 
Another 18% is concerned with care and learning functions 
that support the local community. 

The Gold Coast economy has an equal or more significant 
share of both these core economies than regional Australia 
and the major cities. 

Comparing Gold Coast to regional Australia and the major 
cities, it’s clear the Gold Coast economy is more like a major 
city economy. 

The main difference, though, is the prominence of the 
construction sector (albeit declining over time) and the 
smaller size of the business services and infrastructure and 
trade supporting economies. 

Source: SGS Economics and Planning: Australia’s Economic Wellbeing (link) dataset derived from ABS State Accounts, Cat. No. 5220.0

FIGURE 8: STRUCTURE OF THE ECONOMY (CONTRIBUTION TO GVA) BY CORE AND SUPPORTING ECONOMIES – 2021
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Source: SGS Economics and Planning: Australia’s Economic Wellbeing (link) dataset derived from ABS State Accounts, Cat. No. 5220.0

FIGURE 9: CONTRIBUTION TO GVA BY CORE AND SUPPORTING ECONOMIES OVER TIME ($MILLIONS)

Figure 9 shows the size of the core and supporting 
economies over time, from 2013 to 2021 (post-lockdowns 
and border closures). 

Many sectors are still feeling the direct and/or flow on, 
lagged, impacts of the pandemic.  

Between 2013 and 2021, the household and visitor services 
economy grew by 10.5%, the care and learning economy by 
52.5% and the business services economy by 15.4%. 

The construction economy contracted by around 31.3%. 

These changes represent a continuation of trends as the  
Gold Coast economy shifts from an economy driven by 
tourism, population growth and construction, to a more 
knowledge-intensive economy led by business and 
professional services. 

Over time the business services economy is transitioning 
from a supporting role to a driving role on the Gold Coast 
economy. 
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Source: SGS Economics and Planning using ABS Labour Force Australia (May 2022)

FIGURE 10: LQ SCORES FOR GOLD COAST INDUSTRIES (2022)

A location quotient (LQ) analysis is shown below. An LQ 
provides insight into some of the competitive strengths 
and weaknesses inherent in the economic structure of the 
city. The LQ score for a sector is given by its proportional 
representation in the region divided by its proportional 
representation in Australia as a whole, based on the number 
of hours worked. An LQ score of greater than 1.0 signifies 
that the sector in question is over-represented in the region 
compared to Australia. An LQ score of less than 1.0 signifies 
that the sector is under-represented. All regions will have 
some sectors greater than 1.0 and some less than 1.0.

Over-representation may suggest that these industries have 
a comparative (can produce products at a lower cost) or 
competitive (differentiation from a competitor) advantage and 

Gold Coast is exporting these services to other regions.  
This includes exporting services to tourists that might visit 
Gold Coast.  

The chart below shows that Gold Coast has apparent 
comparative strengths in rental, hiring and real estate 
services, arts and recreation services, and accommodation 
and food services. Other marginal advantages include 
other services, construction, manufacturing, retail trade, 
and professional services. These strengths reflect Gold 
Coast’s strong position as a long-standing visitor destination, 
and more recently, domestic migration destination. These 
strengths should be nurtured, but it’s also important not to 
become over reliant, or focused, on a few key strengths at 
the expense of a more diversified and resilient economy.

2.4 Competitive strengths
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Figure 11, opposite, expands the LQ analysis. 

While the vertical axis indicates LQ, the horizontal axis  
shows the LQ growth rate in terms of hours worked on the 
Gold Coast. 

Growth indicates a growing advantage. The quadrants 
formed in the chart by lines calibrated to an LQ of 1 and 
an industry growth rate of 0% per annum (in employment 
terms) creates a lens for judging the strategic value of 
sectors. The size of the bubbles corresponds with the size 
of each sector.

The top right-hand quadrant shows sectors that are both 
strongly growing and where the region has a specialisation 
or implied competitive advantage. 

On the face of things, these sectors reflect the region’s 
strengths and best future prospects. 

The bottom right shows emerging sectors growing in 
advantage but have yet to reach a comparative advantage 
on the Gold Coast. 

The top left shows industries with a long-standing local 
strength but declining comparative advantage (i.e. the rest 
of the nation is catching up). 

The bottom left quadrant shows industries with no 
advantage and a declining LQ score.

Though the rental, hiring, and real estate services seems 
small from an economic contribution to GRP perspective, 
the sector is export-oriented, with a strong comparative 
advantage in the region.  

The analysis also highlights the critical role of tourism in the 
local economy. 

The growth of the health care and social assistance sector 
has sped up enough that it is now a comparative advantage 
for the Gold Coast. 

However, some sectors associated with the knowledge 
economy that have not yet achieved a comparative 
advantage experienced a declining LQ score, indicating that 
they are growing slower in comparison with national trends. 

Expanding sectors with a  
traditional strength:  
Accommodation and food services, retail 
trade, other services (all related to serving 
the local population and tourists), rental, 
hiring, and real estate services, health care 
and social assistance, manufacturing, 
professional, scientific, and technical 
services

Emerging sectors:  
Information media and telecommunications, 
and education and training

Industries with a traditional strength 
but declining in prominence:  
Construction, arts and recreation 

Industries without comparative 
advantage and declining in 
comparative advantage:  
Electricity, gas, water and waste 
services, public administration and safety, 
administrative and support services, mining, 
agriculture, forestry, and fishing, wholesale 
trade, and financial and insurance services
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Source: SGS Economics and Planning using ABS Labour Force Australia (June 2022)

FIGURE 11: LQ ANALYSIS OF THE GOLD COAST ECONOMY
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Diversification

While comparative advantage is a sign of economic strength, 
specialisation must be weighed against the benefits of 
diversification. Economic diversification is the process of 
shifting an economy away from a single (or dual) primary 
income source toward multiple sources from a growing range 
of sectors. 

An industry specialisation strategy attempts to expand an 
economy through promoting specific established industries 
in which the region has a competitive advantage (like tourism 
on the Gold Coast). Conversely, a diversification approach 
attempts to expand an economy through growing its industry 
base of different sectors. The economic debate between 
specialisation and diversification as the most appropriate 
driver of economic growth has been around in academic and 
policy circles for centuries.

Many regional economies in Australia rely on a single 
industry, such as mining, tourism or agriculture. This presents 
challenges during fluctuations in commodity prices, changing 
tastes and trends, or natural hazards like drought (as 
examples). New opportunities to diversify economic activities 
is a worthwhile aim in economic development.

Diversification and specialisation are not mutually exclusive 
ideas. Instead, the diversification of an economy involves the 
search for new specialisations, and these new specialisations 
increase the diversity of the economy. To transition into a 
more specialised economy, businesses are expected to 
continue to enterprise and innovate within their particular 
fields to succeed despite great competition. 

As outlined in the economic structure section (Figure 5), 
there has been a diversification in the Gold Coast economy 
over the past 5-10 years. There has been a shrinkage 
of construction (as a share of the economy) and smaller 
decreases in manufacturing, rental, hiring, and estate 
services, accommodation and food services, and transport. 

Meanwhile, the health and education sectors, plus 
professional, scientific, and technical services, have grown in 
local prominence. Other new specialisations include marine 
technology and marine exports. The Gold Coast economy 
has reduced its reliance on construction and tourism to a 
broader portfolio of service-based sectors. 

Over recent years, the Gold Coast’s GRP growth rate 
has been strong, peaking at 5.8% in 2015/16 following 
consistently strong population growth and a construction 
boom, remaining strong in the lead up to, and hosting of the 
Commonwealth Games in 2018. The Gold Coast economy 
exhibits strong signs of recovery from COVID-19, with growth 
now outpacing Queensland and Australia.

Although construction remains the top contributor to the 
Gold Coast GRP, the economy has diversified in recent 
years with significant sectoral growth in health care and 
social assistance, professional services, and retail. The care 
economy is a growing component of the overall Gold Coast 
economy, shifting from ‘supporting’ economic growth  
to being a growth driver and competitive advantage for  
Gold Coast. 

A rise in rental, hiring, and estate services also occurred, 
as Australians migrated to the area from southern states 
following COVID-related lockdowns and border closures 
and many holiday rentals were converted to residential 
tenancies. ABS data shows that Queensland gained the most 
people from interstate migration in 2020-2021, receiving a 
record net of over 80,000 interstate migrants over the two 
years, most of them from Victoria and NSW.a  While most 
migration to Queensland from other states typically occurs 
between capital cities, the Sunshine Coast and the Gold 
Coast experienced significant inflows.b However, this is likely 
a short-term trend, as tourism picks back up and some 
who moved only temporarily to avoid lockdowns return to 
southern states, with interstate migration returning to more 
normal patterns.c 

These shifts reflect the continued diversification of the 
economy away from its traditional reliance on tourism and 
construction. Meanwhile, the emergence of knowledge-
based service industries appears to be occurring more slowly 
on the Gold Coast than in Australia. 

2.5 Conclusion

The benefits of economic diversification include:

• Minimises the risk of loss from a significant 
sector closing or declining

• Exposes the city to more opportunities

• Safeguards against adverse market cycles

• Reduces economic volatility 
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This chapter identifies the major trends that are impacting upon the Gold Coast economy.

TRENDS IMPACTING  
ECONOMIC PERFORMANCE

3.1 Overview

As outlined in section 4.2 (the engines of economic 
development), improving economic performance boils 
down to increasing the income that flows into the economy 
(through exports or investment) and reducing income 
leakages. This increases the multiplier effect and will grow the 
local economy and employment as more money circulates 
between businesses, households, and government. 

Local authorities have a certain amount of local control over 
some aspects of local economic performance, like providing 

businesses with a welcoming and supportive environment, 
providing supporting economic infrastructure like local roads, 
enabling an ample supply of land, or showing leadership. 

Outside the control of local decision-makers, though, is 
a range of trends that will continue to impact economic 
performance positively and negatively.

These trends are documented in this chapter:

Local communities increasingly recognise the value of place-
based approaches and the growth potential from supporting 
local businesses. Supporting sustainable local economic 
growth can create a virtuous cycle of growth and prosperity 
primarily through refocusing investment that would have 
otherwise already occurred but might have otherwise left the 
local economy.

The global economy is shifting, with many economists now 
predicting that China likely will not overtake the US as the 
world’s largest economy by the end of the decade. A range 
of other environmental, economic, health and geopolitical 
factors are creating a highly uncertain and volatile global 
environment.

The way people work is evolving. Technology, casualisation, 
working-from-home and the gig economy are all trends 
impacting the labour market. Employers are also facing a 
labour shortage impacting operations and growth, particularly 
in tourism-related industries. 

Economic performance for too long has led to profound 
impacts on the environment through unfettered resource 
use and the externalisation of environmental costs. 
Circular economy models and the transition to low-carbon 
technologies is gaining momentum globally, as economies 
are restructured to sit within environmental boundaries. These 
changes are necessary but also present as opportunities for 
local economic development.

3.2 Place-based economic 
development

3.3 Changing global economic 
powerhouses and supply  
chain issues 

3.4 Changing labour markets 

3.5 Circular and low  
carbon economy  
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Due to a growing and increasingly affluent and educated 
population, economic growth in major western countries is 
increasingly driven by knowledge-based service industries. 
There is an ongoing transition from ‘making and growing 
things’ to a broad portfolio of knowledge sectors.

Australian businesses (including health and manufacturing) 
are transitioning towards ‘Industry 4.0’; the fourth ‘industrial 
revolution’ is characterised by automation and advancing 
digital technology, notably from the rise of the Internet of 
Things and Artificial Intelligence.

A certain level of climate change is already locked in due to 
past emissions. This will present significant challenges to 
economic performance, particularly from the impact of natural 
hazards like sea-level rise.

The 24-hour economy balances daytime activities with a 
vibrant night life from 6pm to 6am. Cities around the world 
and within Australia have recognised the great potential for a 
24-hour economy to drive economic growth.

Consumers’ needs and expectations have changed. 
Residents and visitors are increasingly informed and expect 
an increasingly unique, sustainable and high-quality product 
and/or service.

Like many western countries, the Australian population is 
ageing. This has significant implications for health, policy, and 
the role of the workforce and economy.

The care economy is Australia’s fastest-growing employment 
sector, fuelled by population growth and ageing.

3.6 The knowledge economy 

3.7 Digital disruption and 
technology 

3.8 Climate change and  
natural hazards 

3.10 The 24-hour economy

3.9 Transforming tourism markets 

3.11 An ageing population  

3.12 The care economy  
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SUMMARY OF ECONOMIC IMPACTS

Economic benefits of place-based economic  
development include:

• A reduction in economic leakages 

• Greater levels of local wealth

• Greater local entrepreneurship 

Risks of place-based economic development 
include:

• Declining competitiveness if local firms are 
prioritised but underperform 

Local economic leaders increasingly recognise the value and 
growth potential from supporting sustainable approaches 
and local businesses to create a virtuous growth cycle.

New economic development thinking has a place-based 
approach, with a focus on community wealth building 
(CWB), which is about creating a fairer and more sustainable 
economy. 

Place-based economic development initiatives aim to retain 
and build wealth that adds social value from within rather 
than relying on external inward investment. 

Anchor institutions have a critical role to play in this agenda, 
as they are large commercial, public and social sector 
organisations that have a significant stake in a city, as distinct 
from businesses whose capital is ultimately mobile. 

Local residents also have a role to play in growing and 
supporting the local tourism sector through experiencing 
local tourism products. This has become increasingly 
important in the wake of COVID-19 border closures.  

A key aspect of building an inclusive economy is a change 
of mindset. Development is not only about what can be 
attracted or constructed through external investment but 
more about what the city already has and how it can be used 
to build from within. 

The distribution of wealth (who owns land, businesses, 
technology etc.) is a critical policy issue. If a local economy 
can distribute wealth to more of its residents through the 
support of small businesses and local enterprises, this will 
have flow-on impacts for economic and social development. 
Wealth will be retained within 
the local economy instead 
of being leaked out through 
profits and dividends to external 
stakeholders. 

Nationally, business ownership 
is being concentrated into 
a smaller number of hands 
leading to increasing leakages of 
income from local communities. 

Increasing the amount of 
economic activity on the Gold 
Coast from local businesses will 
see more wealth trapped in the 
local community.

The Gold Coast Business 
Portal case study is illustrative 
of place-based economic 
development, in which the City 

tapped into local networks and resources to address local 
challenges. 

Other place-based economic development initiatives in 
progress for the Gold Coast include the Play Money Rewards 
Program, a jointly-funded initiative from the Australian and 
Queensland Governments, and the City’s Growth Accelerator 
Program, and Digital Growth Program.

3.2 Place-based economic development

https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Partnership-program/Growth-accelerator-program
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Partnership-program/Growth-accelerator-program
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Digital-growth-program-for-the-accommodation-industry
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During the pandemic the two-speed economy was 
greatly felt among Gold Coast businesses.

While some businesses experienced a surge in growth, 
others experienced significant decline. This caused 
flow-on impacts to local labour markets and businesses 
who did not have the tools to manage the changing 
supply demands. During this time, local businesses 
identified several challenges including: 

• Under/over utilised workforce

• Supply chain issues

• Border closures

• Strained business development opportunities

The City identified the opportunity in bringing the 
two-speed economies together in an efficient and 
collaborative way, for mutual benefit and support.

This resulted in the development of the Gold Coast 
Business (GCB) Portal. The portal provides an 
innovative business-to-business workforce sharing 
platform. The platform was designed to not only 
respond to pandemic-related challenges, but also be 
a long-term initiative for local businesses. Partnering 
with a local technology provider, the GCB Portal assists 
business to adapt to change and increase revenue 
by alleviating these workforce challenges for growth. 
The GCB Portal is actively minimising the skills gap 
challenges that are facing businesses across Australia.

The City is the first to apply this technology in a regional 
economic development initiative. This share economy 
platform uses smart technology, giving business 
more relevant and optimised contract matches, and 
prioritising matches with local business. The platform 
also alleviates the traditional overheads for business, 
like recruiting and marketing costs when seeking or 
sourcing workforce resources.

The portal is free for businesses to sign-up and match. 
The portal’s role in assisting businesses balance 
workforce supply and demand is evidenced in the 
following example:

Additionally, the tool enables small and large businesses 
to connect and engage. This shifts the focus of 
business matching to skillset, capability, and availability, 
rather than the size of the business. The example below 
provides evidence of this being achieved:   

Place-based share economy case study – Gold Coast Business Portal 

A small business was seeking a short-term 
resource for a marketing campaign. They 
registered their support requirements on the 
portal and were matched with an experienced 
marketing officer, from another local business. 
The match was based on capacity, availability, 
and rate for this requirement. The outcome saw 
a scale up business receiving a high-quality 
marketing campaign and the other business 
generated new revenue by obtaining new work 
with underutilised staff. Thus, the two Gold 
Coast businesses were able to balance supply 
and demand.

A large transport engineering firm was looking 
for a project manager for a term contract. The 
firm had exhausted all the traditional recruitment 
methods, including approaching all their national 
offices across Australia, and no success in filling 
the position. The firm posted this workforce 
requirement on the portal. After two days on 
the portal, the position was matched with a 
local small engineering business. The small 
business skillset was extensive, resulting in the 
transport engineering firm opting to commence 
the contract immediately (earlier than originally 
sought). Both companies acknowledged that the 
connection would not have happened outside of 
the portal. 
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The global economic outlook for the next 10-20 years 
is shifting, with many economists now predicting that 
China likely will not overtake the US as the world’s largest 
economy by the end of the decade. A range of other 
environmental, economic, health and geopolitical factors are 
creating a highly uncertain and volatile global environment.

Over the last 50 years, the world has experienced major 
shifts in the dynamic between economic powerhouses. 
This saw the emergence of East Asian economies as major 
producers of manufactured goods. 

Resulting from the region’s comparative advantage due to 
low labour costs, East Asia’s share of global manufacturing 
has more than doubled since the 1970s.d  This process 
was led by Japan from the 1960s, followed by the 
newly industrialising economies of East Asia, and most 
recently China. This has been captured by the decline in 
manufacturing from the United States and Europe, as well 
as Australia. 

Asia continues to dominate Australia’s two-way trade flows, 
representing approximately two-thirds of the market. In real 
terms, this equates to nearly $570 billion (2019–20). The 
United States has replaced Japan as our second two-
way trading partner, but is still dwarfed by China, which 
accounts for 28.8% of the share of total two-way trade.e 

Driven by industrialisation, China has made a steady ascent 
to become an economic powerhouse. Until recently, leading 
economists predicted that the nation’s economy would 
surpass that of the US by 2030. Many are now revising 
down expectations for its rise, suggesting that while its GDP 
will still likely overtake that of the US eventually, it won’t 
happen as quickly.f  

Based on updated projections, not only has China’s trajectory 
slowed, but it is now expected to have only a modest 
advantage over the US and will remain far less prosperous 
and productive per person than wealthy western nations.g  

This slowing is ascribed to a combination of factors, 
including trade frictions between China and the US, China’s 
continued zero-tolerance policy for COVID-19, and a 
struggling property market. 

In addition to this slowdown, there is uncertainty between 
Australia and China’s immediate relationship. The 
relationship has weakened politically in recent years, though 
this may shift with the change of government.

Meanwhile, the growth of other Asian economies, 
including India and ASEAN states (Vietnam and Indonesia 
in particular) remains strong – creating opportunities for 
Australian businesses. A large share of Australia’s economic 
growth in recent years is attributable to the industrialisation 
of these nations and the expansion of their middle-class 

populations.h  This trend spurred growth across industries, 
most notably in natural resources, agricultural products, 
education, tourism and health and professional services. 

The Gold Coast will continue to cater to these demands, 
particularly in education and tourism. The rise of India and 
ASEAN nations also offers a pathway for decreased reliance 
on China. 

The Australia-India Economic Cooperation and Trade 
Agreement was signed in April 2022, and the Department 
of Foreign Affairs and Trade has identified 10 sectors in the 
evolving Indian market where Australia has a competitive 
advantage. 

Tourism, where the Gold Coast has a significant competitive 
advantage, is one of three lead sectors identified.i  

Alongside trade disputes between western and eastern 
nations, the war in Ukraine and COVID-19 have set off 
global supply chain issues, causing worldwide goods 
shortages. 

The wholesale trade industry has seen the greatest delays 
impacts on revenues, causing flow-on effects to businesses 
across most sectors.j  While many Gold Coast businesses 
faced operational challenges as a consequence of these 
supply chain issues, local production may rise to fill some of 
these gaps and decrease economic leakages.

Supply chain issues have also impacted consumer patterns 
and the price of goods. Inflation in Australia is now the 
highest it has been since the early 1990s, with prices rising 
6.1% in the year to June 2022 alone, the fastest pace 
since 2001; non-discretionary goods have seen the largest 
increase, meaning Australian consumers are paying more 
for food, fuel, and other necessary expenses.k   

In response, the Reserve Bank of Australia (RBA) has recently 
announced its sixth consecutive cash rate increase in as 
many months, bringing the rate to 2.6% at October 2022. 

In their announcement, the RBA cited growing concerns 
around geopolitical factors, a tight labour market, and the 
2021–22 floods as contributing to a downgraded outlook 
for global economic growth, predicting a looming period of 
slower growth.l   

Ensuring diversified export markets is critical to reducing 
any overreliance on China as an export market and 
increasing resilience to shocks and downturns on the Gold 
Coast.

3.3 Changing global economic powerhouses and supply chain issues
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SUMMARY OF ECONOMIC IMPACTS

Economic opportunities from the increased economic 
power of Asia include:

• Increased export opportunities for the Gold Coast 
in large Asian markets, including for tourism, 
education, and professional services

• Increased inward investment in industries and assets 
like property

• Knowledge sharing and closer ties in the Asian 
region contribute to innovation 

• Growth in local production and reduced reliance on 
China and other import markets 

Risks from the current geopolitical and post-pandemic 
environment include:

• Trade or geopolitical disputes could see Gold 
Coast’s exports hit with tariffs or sudden reductions 
in demand

• Supply chain disruptions impacting imports and the 
movement of goods and services in the Gold Coast 
economy, driving inflation and slowing potential 
growth

• Inflation and rising interest rates impacting consumer 
behaviours and decreasing capacity for non-
discretionary spending 

• Lack of diversification in international markets if 
China dominates Gold Coast’s exports
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The way people work is evolving. Working-from-home, the 
rise of technology that enables work to be done anywhere, 
the growth of the sharing economy, the use of alternative 
labour to provide flexibility to scale up or down resources 
(consultants/ freelancers, crowd sourced labour, contract-
based workers, and transactional remote-workers) and 
workers seeking more flexible work and lifestyles are all 
impacting on the economy.

These trends are not only having significant implications for 
‘how’ people work, but also ‘where’ and ‘when’ they work. 

While traditionally, paid work was primarily done in 
established workplaces (such as an office, shop, 
warehouse, factory), increasingly people are utilising new 
types of workspaces:

• The home office

• The flexible office

• Lifestyle-oriented workspaces

• More purposeful and functional workspaces

• Integrated living/working spaces

• Artisan manufacturing and guild spaces

• Creative spaces and cultural venues

The positive and negative experiences of WFH for many 
employees means some form of hybrid working (partly from 
home, partly in an office) is likely here to stay. 

A survey from PwC of Australian employees found that 
three-quarters prefer to work from home at least three days 
a week, citing improved work-life balance as well as time 
and money saved from commuting.m  

The flexibility now available to many workers, especially 
those in knowledge-intensive industries, has allowed people 
to relocate to previously unfeasible areas due to distance. 

Firms are now more confident in allowing workers to work 
remotely permanently, having trialled the model throughout 
lockdown. From the firms’ perspective, there are clear 
economic advantages in the WFH model as a reduction in 
costs is likely to be achieved. 

These savings may be associated with reduced rent and 
maintenance of office space and gains in efficiency due 
to the uptake of digital communication in replacement of 
travelling to attend meetings in person. 

The investments made by employees and employers in both 
physical and human capital also favour the continuation 
of hybrid working. Having invested certain fixed costs in 
technology platforms, work set-ups, and developing new 
processes, it is unlikely that firms will abandon the model 

entirely, especially with the clear preference from workers for 
flexible arrangements. 

The capacity of workplaces to utilise technologies such as 
Microsoft Teams to collaborate effectively has increased 
over time and allowed productivity levels at home to 
improve. 

The pandemic and the resultant shift to hybrid work 
present new opportunities for locations with high amenity 
and excellent lifestyle prospects outside of Australia’s  
major cities. 

However, many companies have also made significant 
investment in their physical offices and have also realised 
that many activities are still best performed in a face-to-face 
environment.  

Key ‘moments that matter’ where deep thinking,  
discussions or mentoring are occurring still work best in 
physical locations. 

In addition, some business activities require specialised 
equipment (i.e. a lab or even high end computers, printers 
or other technology). 

As a result, physical offices will still be required in the future. 
But they will need to be high quality, more purposeful and 
flexible. Rather than a large office filled with dedicated 
worker cubicles and few meeting rooms, a post-hybrid 
work model might include reduced space for personal 
workstations, increased hot desk areas, additional spaces 
for both deep work, video calls, collaborative work and 
meetings.  

This could be co-located with satellite hubs (for larger 
businesses) and co-working spaces to enable business to 
rapidly vary their space needs.  

A shift in the working location of city populations to 
suburban and regional areas is causing a spreading out of 
economic activity. 

Even if new residents work online, there will be an increased 
demand for housing and infrastructure, such as roads and 
telecommunications, and services such as healthcare, 
education, and retail. 

Therefore, as regional resident populations rise, the 
need for local household serving industries will also rise. 
The tendency for hybrid workers to be tertiary educated 
professionals means that they have high salaries, and 
therefore a greater propensity to spend. 

An influx of residents with more disposable incomes has the 
potential to stimulate regional economies through spending. 
Larger residential populations in regional areas will also 
generate more social opportunities and cultural attractions, 

3.4 Changing labour markets
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creating vibrant communities, and the rise in revenue from 
taxes and rates will allow for greater investment in amenity 
and improvements to liveability. 

A tight labour market and rising job vacancies are also 
impacting the workforce. According to a quarterly ABS 
survey, job vacancies for Australia in August 2022 are up 
107% from pre-pandemic levels (February 2020). 

The change is only marginally lower in Queensland – an 
increase of 105% over the same period.n According to 
the survey, the sectors that have experienced the highest 
growth in vacancies nationally since the start of the 
pandemic are arts and recreation services, accommodation 
and food services, and rental, hiring and estate services. 

The sector with the largest absolute number of job 
vacancies is healthcare and social assistance, followed 
by accommodation and food services and professional, 
scientific, and technical services. All are sectors with 
traditionally high proportions of migrant workers, indicating 
that the shortages are largely the consequences of the two-
year border closure. 

High vacancies have led to a more competitive labour 
market with strong demand for labour across all industries, 
and consumers as well as businesses feeling the pressures 
of staff shortages. 

Many businesses are struggling to keep up with workload 
and consumer demand, with a stretched workforce and 
work backlogs, resorting to reduced operating hours or 
hiring staff without the desired level of skill and experience. 

The Gold Coast is a major destination for temporary skilled 
workers and relies on their labour to keep tourism-related 
industries in operation. 

On balance, as a lifestyle destination it has potential to 
attract domestic skilled workers to the city from major cities 
like Brisbane, Sydney or Melbourne. 

In saying that, the Gold Coast is a major city itself, with 
housing pressures, and the hybrid working trend may see 
some residents leave the Gold Coast for smaller towns 
down the coast or inland.  

Overall, the net effect of this changing labour market and 
working model is unclear. There are multiple forces at play: 
some increasing jobs in Gold Coast, while others might pull 
them away. 

The flow-on impact on worker space requirements is a 
further complexity, with hybrid models potentially decreasing 
space needs, while more flexible, purposeful, and high-
quality needs likely to increase space requirements.

The GCB Portal (refer to the case study at section 3.2) on 
page 32 is an example of an adaptive response to changing 
labour markets. 

It allows businesses to manage and leverage capacity 
fluctuations, where businesses with surplus capacity are 
matched with others that require specialist services for a 
fixed timeframe. This is a mutually beneficial arrangement 
that builds flexibility and resilience to change in the local 
businesses and the labour market.

SUMMARY OF ECONOMIC IMPACTS

Economic impacts of changing labour markets include:

• Population growth in lifestyle destinations (like the 
Gold Coast) and a decentralisation of jobs away 
from major cities (like Brisbane). While the net impact 
on worker space needs is less clear.

• Growth of the household services economy in 
regional cities and the suburbs 

• The attraction of skilled workers who otherwise 
might not have found local employment

Risks include:

• Gold Coast may lose residents to more affordable 
and smaller centres

• Recovery and growth in key sectors hindered by 
labour and skill shortages

• House price inflation and increasing unaffordability 
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Economic activity uses resources and creates emissions 
and waste. The Circular Economy is an economic 
concept gaining momentum. It is an alternative to the 
current economic models that follow a linear extraction, 
consumption and disposal process and assumes inputs are 
infinite and relatively cheap. This model, which places no 
cost on waste, is inherently unsustainable. 

The Circular Economy considers waste instead as a future 
resource. The transition towards a Circular Economy, much 
like the need to address climate change, is therefore not an 
option but a necessity. 

Increasing the ‘circularity’ of the economy has profound 
influences on everything from precinct development, 
supply chain processes and the process of design and 
manufacturing. It is, therefore, a concept that can and 
should underpin economic development that can sustain 
prosperity.

Five principles underpin waste management, recycling and 
resource recovery in a circular economy:o

1.  Avoid waste by prioritising waste avoidance and 
encouraging efficient use, reuse and repair. Design 
products, so waste is minimised, they are made to last 
and recovering materials is easier.

2.  Improve resource recovery by enhancing material 
collection systems and recycling processes to improve 
the quality of recycled materials produced.

3.  Increase use of recycled materials by building demand 
and creating markets for recycled products.

4.  Better manage material flows to benefit human health, 
the environment and the economy.

5.  Improve information collection and analysis to support 
innovation, guide investment and enable informed 
consumer decisions.

The Australian and International economy is moving 
towards zero carbon emissions and circular models, 
with many cities and states developing circular economy 
strategies in recent years. 

All states in Australia have a 2050 net-zero target, and 
some Councils have moved to reach net-zero emissions 
even earlier than this. 

Places and businesses that act first can take advantage 
of the economic opportunity that comes from developing 
new technology and new ways of thinking. To mitigate 
climate change and reverse the degradation of the natural 
environment, much needs to change in our economies, 
business operations and households.

Many prominent economists are seeing the transition as an 
opportunity Australia should be capitalising on. The transition 
is an opportunity to grow employment and income. 

In the long run, waste reduction, material efficiency and the 
circular economy offers large prospects for businesses.  
The space for renewable energy technology offers a win-win 
situation to capitalise on a growing market, as well as for a 
successful transition of existing industries.

The Gold Coast continues to develop its circular economy 
to reduce business costs, support new industries and jobs, 
support innovation and cooperation, reduce greenhouse 
gas emissions and increase efficient use of natural 
resources such as water and energy. 

One circular economy initiative that has recently been 
implemented is the ASPIRE program, offering business-
to-business recycling. ASPIRE is a digital platform that 
identifies alternative ways for businesses to dispose of 
waste and connect with other businesses that can reuse or 
recycle resources. The City of Gold Coast has invested in a 
license for the business community to enjoy free access to 
the platform. Over 60 local businesses already participate, 
trading, exchanging, and selling unwanted goods to 
increase their circularity.

In addition, the City includes electric vehicles (EVs) in its car 
fleet and are rolling out Council-owned EV charging stations 
in the region. 

Charging stations have been installed in eight locations to 
date, all within a 50-kilometre radius of each other.  
The power used to charge the stations will be offset by 
power generated by the City’s virtual powerplant, which 
harnesses solar energy from more than 47 city buildings.

SUMMARY OF ECONOMIC IMPACTS

Economic benefits of a circular and low-carbon 
economy include:

• Product and service innovation, which could be 
exported

• New employment opportunities

• A reduction in economic leakages

• Greater productivity 

• Protection and enhancement of natural assets

3.5 Circular and low-carbon economy

https://aspiresme.com/
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Economic growth in major western countries, including in 
Australia’s major cities, is increasingly driven by innovation 
and productivity improvements from the knowledge-based 
service industries adding value to get more from less.

The decoupling of the value chain and movement of 
production activities across national borders has profoundly 
impacted the structure of Australia’s economy. 

Australia’s economic backbone has moved from traditional 
industries, such as agriculture and manufacturing, to more 
advanced service sectors. 

Australia used to produce much of what was consumed, 
but this is no longer the case. In this transition, competitive 
advantage has increasingly been gained through 
specialising in activities higher up the value chain, where 
high levels of innovation and creativity are central to 
business identity and differentiation.

This movement up the value chain has been most 
prominent (and indeed profitable) in the advanced business 
services sector, particularly in the finance and insurance, 
professional, scientific and technical service industries. 
These advanced business services are therefore often 
dubbed ‘knowledge industries’ and the backbone of the 
‘knowledge economy’. 

In these high value-add sectors, competitive advantage 
is gained and maintained by offering environments that 
promote innovation and creativity. They can attract highly 
skilled labour required to enable high productivity firms to 
flourish. These environments are known as agglomeration 
economies.

For the provision of these advanced business services, 
there is a strong need to be located close to pools of 
skilled labour. Firms that benefit from these agglomeration 
economies are pulled toward industry clusters or large 
cities.

The Yatala Enterprise Area is an example of an 
agglomeration economy. Strategically located between 
the Gold Coast and Brisbane, the industrial precinct is 
expanding rapidly with for major corporations as well as 
smaller manufacturers of goods and equipment. It offers 
growing businesses the ability to reach more national and 
international markets as well as proximity to the Gold Coast 
Health and Knowledge Precinct. 

With Gold Coast one of Australia’s fastest-growing cities in 
terms of population, there are opportunities to benefit from 
agglomeration economies as a larger pool of skilled workers 
are attracted to the city. Investments in new technology, 
infrastructure and skills development would also boost the 
city’s productivity. 

The growth of the knowledge economy also impacts the 
traditional export industries as well, like manufacturing. Over 
recent decades, firms in goods-producing industries such 
as manufacturing have progressively outsourced a range of 
business services to take advantage of the economies of 
scale generated when these services are pooled together 
and provided by specialised firms. 

The outsourcing of services such as accounting, marketing 
and IT support is also likely to have been hastened by 
improvements in communications technology, together 
with increasing trade in services, which exposed service 
industries to greater competition.

As the city continues to diversify into knowledge-based 
industries, including education, IT, and health, how 
successfully these industries integrate will be a crucial 
indicator of how the Gold Coast emerges as a  
world-class city. 

Over the past decade, the size and share of the value 
generated by knowledge industries (Professional, 
Scientific and Technical Services, Financial and Insurance 
Services, Education and Training, Information Media and 
Telecommunications) has increased and is increasingly 
making a greater contribution to the Gold Coast economy – 
so much so that professional services is now a  
competitive strength.

A number of initiatives from the City target growth in 
knowledge industries, including the Investment Business 
and Attraction Program. The program offers incentives 
in the form of cash rebates, reimbursement of operating 
expenditure, salary reimbursement for eligible employees.  
It also includes non-financial support, such as site selection 
assistance, streamlined development approval, network 
introductions, and ongoing business support.  

SUMMARY OF ECONOMIC IMPACTS

Economic impacts stemming from the opportunities 
in the growth of the knowledge economy include:

• An increase in the size of the business services 
economy 

• An increase in exports if Gold Coast firms 
develop the required expertise to service the 
wider region or operate nationally

• A decrease in imports as local businesses use 
more local business services, as opposed to 
using firms in Brisbane or Sydney

• An increase in skilled, high-income employment 

• Economic diversification as new specialisations 
are developed

3.6 The knowledge economy

https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Investment-business-attraction-program
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Investment-business-attraction-program
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Australian businesses (including manufacturing) are 
transitioning towards ‘Industry 4.0’. The fourth ‘industrial 
revolution’ characterised by automation through advancing 
digital technology, notably from the rise of the Internet of 
Things (IoT) and Artificial Intelligence (AI). The availability 
and access to Industry 4.0 technologies have enabled 
capacity for all industries to achieve faster, more flexible, 
and greater efficiency of workflows and processes. This 
has facilitated the high-quality production of goods and 
services at reduced costs. Progress remains confined 
to leading local and multinational firms, indicating there 
remain large areas of potential growth from businesses 
progressing to Industry 4.0.

Digital technology provides businesses opportunities for 
accelerated production; goods can now be produced 
anywhere at any time. Investment into these digital 
technologies present key opportunities and advantages 
of greater future production. As reported by the World 
Economic Forum, Australia is in a strong position to 
further integrate the digital production model. Australia has 
performed well on ‘future production’, ranking in the top 15 
countries for technology & innovation, human capital, global 
trade and investment and institutional framework in 2018. 
However, it underperformed in terms of the Structure of 
Production compared to other G20 countries.p   

Automation is moving beyond traditional industries and 
is impacting all parts of the economy.  Any task that is 
mundane or repetitive is likely to be automated in the 
future. Highly creative or touch dependent tasks will remain, 
as will the roles around the development, operation and 
governance of these new digital tools, platforms and 
systems. 

As the world adapts to Industry 4.0, this would see a 
greater number and range of workers with skills and 
knowledge in mechanics, electronics and software. New 
Industry 4.0 technologies will lead to specialised labour. 
Industries would be required to have knowledge and skills 
across these technologies, including industrial internet 
of things, artificial intelligence, augmented/virtual reality, 
automation, big data analytics and 3D. Specialist skillsets 
are increasingly sought after, and workers would be required 
to have the know-how to design, manufacture and service 
automated systems that can address various needs and 
uses.

The Gold Coast is heavily investing in technology and 
smart cities in line with these global trends towards 
more technologically advanced cities and economies. 
This includes investments in the city fibre network and 
telecommunication networks and a commercial-grade Low 
Power Wide Area Network (LPWAN) that uses LoRaWAN 
technology. The LPWAN is Australia’s largest commercial 
LoRaWAN network to date and will significantly reduce the 
cost of deploying large-scale IoT projects in the region. A 

key driver for the investment in LoRAWAN, was the City’s 
anchor use case for the conversion of up to 180,000 water 
meters to smart meters over a ten-year period. The City has 
already begun to implement the technology through smart 
barbecues, water meters, bins, and parking plate sensors. 

According to the Gold Coast Industry 4.0 Business and 
Investment Profile, the Gold Coast’s strengths in this area 
include:

• A comprehensive “digital city” communications network

• An advanced and collaborative university, TAFE and 
training sector

• The Gold Coast Health and Knowledge Precinct, 
which is fostering and attracting clusters of Industry 
4.0 activity in the areas of medical technology, health 
AI and additive manufacturing

• Gold Coast is a lifestyle city that attracts knowledge 
workers and industry investment

• The presence of world class companies in the areas 
of space and aerospace, advanced manufacturing 
and mining

• The collaborative government support from all three 
levels of government q 

Gold Coast’s current and emerging industry 4.0 clusters are 
identified in Figure 12. 

The City continues to implement its Digital City Program, 
leading smart city initiatives across four workstreams to 
enable a better understanding of the local area and more 
effective service delivery. Initiatives include data-sharing, 
a mobile app, free Wi-Fi, and improvements to digital 
infrastructure networks.

The Gold Coast can also continue to build upon its 
strengths in providing economic programs that support 
small to medium-sized businesses to encourage greater 
levels of entrepreneurship in the digital and technology 
sector, and digital upskilling in other sectors. 

One example of this in action is the Digital growth program 
for the accommodation industry, which includes digital 
health checks, training sessions, and 1:1 mentoring for local 
tourism accommodation businesses.

A broader shift towards virtual business, e-commerce and 
5G technology would ensure the Gold Coast keeps up with 
current trends and caters to changing demand. 

There is also an increasing urgency for businesses and 
tertiary organisations to be able to build upon business 
capabilities, workforce development, innovation and 
digitalisation. This could include curriculum changes, 
increased focus on STEM industries and working with other 
global leaders in this space.

3.7 Digital disruption and technology

https://www.goldcoast.qld.gov.au/Council-region/About-our-city/Digital-connectivity
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Digital-growth-program-for-the-accommodation-industry
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Digital-growth-program-for-the-accommodation-industry
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SUMMARY OF ECONOMIC IMPACTS

Economic impacts from digital disruption include:

• The successful transition to more efficient business 
practices enhancing productivity and local business 
competitiveness 

• Greater levels of entrepreneurship and new 
businesses

• The development of new export products, for 
example, in advanced manufacturing

• Greater levels of private investment to make the 
necessary changes in business practices

• New employment opportunities in high-paid, 
knowledge economy jobs

Risks include:

• A loss of local employment as businesses automate 
more processes

Source: Gold Coast Industry 4.0 Business and Investment Profile

FIGURE 12: GOLD COAST INDUSTRY 4.0 CLUSTERS
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A certain level of climate change is already locked in due 
to past emissions. This will present significant challenges 
to economic performance, particularly from the impact of 
natural hazards like sea-level rise. 

A 2019 report by climate risk analysts XDI r examined 
Australia’s climate risk between 2020 and 2100 by analysing 
five hazards: bushfire, riverine flooding, coast inundation, 
subsidence, and wind. 

This granular dataset considered more than 15 million 
Australian addresses in 544 Local Government Areas and 
ranked Local Government Areas for current and future risk 
vulnerability. 

The analysis found that the Gold Coast has the highest 
annual average loss per address (or group of addresses) 
for all hazard impacts for any LGA in Australia, both in the 
years 2020 and 2100. The Gold Coast also has the highest 
number of high-risk properties for any LGA in Australia. 

The major floods that set upon Southern Queensland in  
the 2021-22 rainfall and flooding season foreshadow a 
future where major weather events and disasters are a  
regular occurrence. 

By March 2022, an estimated 70,000 private insurance 
claims totalling $1 billion had been received, citing damage 
to vehicles, homes, and properties, including on the  
Gold Coast.s  

Without action, climate change and increased natural 
hazard risk is a significant barrier to ongoing economic 
prosperity on the Gold Coast. 

Investing in adaptation and resilient design can help 
minimise impacts. Adapting to climate change can create 
an array of economic opportunities for new products 
and industries, such as retrofitting buildings to be climate 
resilient. 

Nonetheless, climate change poses a significant risk to the 
economy of the Gold Coast and mitigation, and adaptation 
should be central to economic planning and strategy 
to minimise, as much as possible, the risk to economic 
performance.

SUMMARY OF ECONOMIC IMPACTS

Economic impacts of climate change and natural 
hazards include:

• Loss of economic infrastructure  
(roads, buildings etc.)

• Loss of environmental assets which contribute to 
liveability (beaches, waterways etc.)

• More frequent interruption of economic activity  
from hazards 

• Population declines due to impact of  
residential areas

• The significant strain on government resources, 
which can’t be spent on other priorities

• The implications of uninsurability, particularly for 
‘actions of the sea’

Opportunities include: 

• The jobs created in climate-proofing the city

3.8 Climate change and natural hazards
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Tourism is a driving sector of the Gold Coast economy.  
With the closure of international and state borders, the 
number of short-term visitor arrivals and returning resident 
arrivals to Queensland dropped dramatically in 2020 and 
2021 (see Figure 13). 

International visitor arrivals are recovering since the re-
opening of international borders in late 2021, but are still 
a fraction of pre-pandemic levels, and not expected to 
recover in the medium term. 

Domestic visitation to Queensland has also not yet returned 
to pre-pandemic levels,t with travel no longer restricted but 
hindered by COVID waves in late 2021 and early 2022. 

In addition, domestic travel would be spread more evenly 
across Australian cities and regions as borders opened and 

people visited friends and family before travelling for leisure 
purposes to places like the Gold Coast. 

In addition, there has been a substitution from domestic 
to outbound overseas travel that was even greater than 
expected. Tourism Research Australia has forecast that the 
domestic visitor economy will not return to pre-pandemic 
levels until the end of the 2023–24 financial year.u 

Meanwhile, consumers’ needs and expectations have 
changed, driving a transformation of tourism markets.

Source: ABS Overseas Arrivals and Departures, Australia – short term overseas visitors arriving in QLD

FIGURE 13: OVERSEAS SHORT TERM VISITOR ARRIVALS TO QLD – 2015 TO 2021

3.9 Transforming tourism markets

0

50,000

100,000

150,000

200,000

250,000

Jan-15 Jan-16 Jan-17 Jan-18 Jan-19 Jan-20 Jan-21 Jan-22

To
ta

l v
isi

ts

Short-term visitors arriving -  Queensland



45Gold Coast's State of Economy 2022

Tourism 4.0 – Experience Economy

The term ‘Experience Economy’ was coined in 1998 by 
the Harvard Business Review. The ‘phenomenon’ took off 
some years later with Millennials in the desire for wanderlust 
travel through the rise of social media and in the search 
for happiness and tourism experiences that align with their 
personal values and interests. 

Consumer needs have shifted beyond goods retail, 
with a greater focus on happiness and experiences and 
expectation for a unique experience. This is also commonly 
referred to as Tourism 4.0. 

Tourism 4.0 initiatives aim to reduce the negative effects 
of tourism on the environment, to increase the use 
of technology in the tourism sector, and to develop 
cooperation models among partners. 

In response, many tourism businesses now aim to provide 
a more personalised travelling experience. Technology 
has played a hand at this, as consumers have become 
more readily educated and can search, validate, and 
communicate their preferences online. 

Big data analytics play a more vital role within this new 
ecosystem, and to remain agile in this competitive market, 
businesses need to correctly understand the customer base 
and embed it into the experience. 

The Gold Coast is one of the top domestic tourist 
attractions in Queensland, particularly due to its established 
tourism industries and natural assets. However, with 
consumers expecting more and changes in technology, 
the tourism industry must be able to adapt and consider 
consumer preferences and technology to compete in a 
highly competitive industry. 

AR/VR technologies are one example of a tech-enhanced 
tourism experience, cropping up at art museums and indoor 
game centres. 

On the Gold Coast, Zero Latency offers group gaming 
and escape room experiences using industry-leading VR 
technology. 

Another example is an activity tracking device (wearable 
technology) integrated into a tourism experience that allows 
users to share and track their experiences. 

The creative industry also plays a role in the tourism 
industry by increasing the attractiveness within an area and 
increasing visitation. For the Gold Coast, the region has a 
strong and growing creative scene in film production and 
across radio, television and performing arts content. 

The Gold Coast has seen significant tourism infrastructure 
investment in recent years. In the future, it will be important 
for Gold Coast tourism operators to see their offering 
as a suite of experiences and relationships, capable of 
responding to the ever-changing wants and needs of 
visitors.
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Source: Huawei eBlog

FIGURE 14: SHARING ECONOMY LINKAGES WITH GOVERNMENT AND DIGITAL 

Sharing Economy 

The sharing economy is an economic model defined as 
a peer-to-peer activity of acquiring, providing, or sharing 
access to goods and services that is often facilitated by a 
community-based online platform – see Figure 14 below.

This new model is changing how people consume products 
and access services, impacting employment and industry 
ecosystems. Figure 14 below outlines the key players in 
the sharing economy and how these link with government 
service providers and the policy and infrastructure that is 
required to support the sector. 

Sharing economy apps have played a role in transforming 
the tourism sector, notably Airbnb and couch surfing 
platforms. 

Car and ride sharing platforms have also risen in 
prominence, including Uber, RIIDE (a local car sharing 
platform), and Outbound (a fleet of EV self-driving cars 
shared between hotels and residential accommodation on 
the Gold Coast).

These are expected to continue to be a feature of the 
tourism sector, impacting how tourism operators do 
business and how consumers seek out information and 

experiences. The key to capitalising on this growth will 
be to ensure digital infrastructure is in place to support 
the sharing economy. Many Gold Coast tourism sector 
businesses, as well as residents, are using these sharing 
services to generate incomes. 

For many visitors, short-term rental platforms such as 
Airbnb are increasingly displacing hotels and holiday letting 
agencies as the go-to form of accommodation. 

Researchers from the University of Queensland found that 
Surfers Paradise, on the Gold Coast, had the second-
highest number of Airbnb listings in Australia (1,870 as of 
February 2019), only behind the Melbourne CBD.v    

According to AirDNA data, the number of listings in Surfers 
Paradise is now 2,136 (noting that this includes some 
listings from VRBO). 

In the Gold Coast, there are 5,541 vacation rental listings, 
and occupancy rates are at 90%, compared with 65% in 
October last year.w  
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Source: AirDNA (2022)

FIGURE 15: EXCERPT OF AIRDNA VACATION RENTAL DATA FOR THE GOLD COAST

Queensland rental managers are reporting that while some 
properties were reverted back to the residential rental 
market in 2020-21, the trend has now reversed, with stock 
flooding back to the short-term rental market, including 
properties that were purchased by people from southern 
states.x  

This suggests that some who migrated from southern states 
during the pandemic are now returning to them, but keeping 
their properties as investments/income-generators. 

Entire home listings have been growing at a faster rate 
than shared accommodation, pointing to an increase of the 
sharing economy.y  

Increasingly, management companies rather than individuals 
are leasing properties full-time – on the Gold Coast, the 
top holiday rental property manager (Q Stay) has over 400 
listings.z  Some hotel chains and booking sites have adapted 
their strategies accordingly by providing apartment-style 
living alongside conventional hotel rooms.

Airbnb has caused issues in many tourist hotspots, 
particularly in Europe, where there has been protests and 
legislation introduced to reduce the number of Airbnb rentals. 

Airbnb can reduce the available stock of rental properties 
for residents, pushing up rental pricesaa. It has also led 
to clashes between permanent residents and visitors in 
buildings that were previously only residential, with Airbnb 
launching an online tool in 2016 for neighbours to lodge 
complaints that can then be followed up with the property 
host.bb  

On the positive side, the sharing economy creates incomes 
for local residents, with the Treasury finding that nearly one 
in two Australians had earned extra money from sharing 
economy services in 2017cc.

Policymakers need to consider the impacts of Airbnb and 
other sharing economy platforms and the pros and cons of 
shifts to a sharing economy.
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Accessible Tourism 

As communities seek to improve their inclusion and 
accessibility, so too do tourist destinations. 

Accessible tourism is another emerging trend, incorporating 
options and experiences that are open to those with 
a disability or have special needs requirements when 
travelling. 

People with a disability account for 11% of Australia’s overall 
tourism expenditure, and the benefits of tapping into that 
market are far reaching – more people are able to enjoy 
travel, and the tourism industry sees more visitation and 
spending.dd

People with a disability spend similar amounts on trips 
compared to people without, however their trips tend to 
have a multiplier effect because they travel in larger groups, 
making their total trip expenditure greater.ee

In accessible tourism, information is as important as the 
spaces themselves. Destinations offer accessible dining, 
accommodation, and outdoor experiences as well as 
comprehensive guides to the accessibility of different venues 
and the support services available. 

The Gold Coast already offers a range of accessible tourism 
options, including:

• Beach matting, mobi-chairs and beach wheelchairs 
at Burleigh Beach

• Wheelchair and stroller-friendly walking trails in state 
and national parks

• Accessible accommodation, dining, and experience 
options listed on the Destination Gold Coast website

• Disability charging stations

• Accessible public toilets

• Accessible transport options

Addressing barriers faced by people with a disability creates 
destinations that are also more accessible to young families 
and older people. 

This will become increasingly important as demographics 
change in Australia and the population ages, and those 
destinations and businesses with highly accessible tourism 
may have a competitive edge over those without.

SUMMARY OF ECONOMIC IMPACTS

Economic opportunities of transforming tourism 
markets include:

• Increase in visitors and therefore export value

• Increase in local liveability through new experiences, 
improved accessibility, and creativity

Risks include:

• If the opportunities are not grasped, the Gold Coast 
could lose market share to other major destinations 
in Australia and experience a slower return to pre-
pandemic visitation levels

• The use of technology owned by overseas firms will 
see money from commissions flow from the local 
economy to outside actors (e.g. booking fees on 
Booking.com and Airbnb, which go to Amsterdam 
and San Francisco, respectively)
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City centres are now much more than a hub for workers and 
business activities during business hours Monday to Friday. 

In recent years, night-time economies (NTEs) have been 
increasingly recognised for the importance they add to a 
city’s social, cultural and economic value. 

The 24-hour economy balances daytime activities with a 
vibrant night life from 6pm to 6am. Cities around the world 
and within Australia have recognised the great potential for 
a 24-hour economy to drive economic growth.

The 24-hour economy supports a broad range of industries 
and includes live music and music venues, theatres, 
recreation, transport, gyms, retail and hospitality. 

While NTEs help economic growth, there are a number of 
other benefits to a city including improved safety, cultural 
activation, improved visitor appeal, increased diversity of 
experience and improved city reputation.

Many cities are building up their NTEs through the 
development of NTE/24-hour economy strategies. In one 
example, the 24-hour Economy Strategy for Sydney sets 
out 39 actions to extend the productivity of Sydney’s 
daytime economy into the night, including extending 
late-night transport, relaxation of restrictions for pop-
up activations, and extended opening hours for retail 
businesses. 

More broadly, cities are recognising the importance of NTEs 
in creating more economically diverse cities as the world 
emerges from the COVID-19 crisis. 

Industries associated with NTEs (e.g. food and beverage 
services, arts and recreation) were those most severely 
impacted throughout the COVID-19 pandemic and 24-hour 
economy strategies can help facilitate their recovery and 
development. 

The NTE is recognised as a significant contributor to 
Gold Coast’s overall economy. According to research 
commissioned by the City, in 2018–19 the Gold Coast 
contained the third largest core NTE (food, drink and 
entertainment) in Australia and boasts the second largest 
entertainment sub-sector.ff

Almost two-thirds of core NTE establishments are food-
related, another one-third are classified as entertainment, 
and only 5% as drink-based.gg

This sets the Gold Coast apart from Sydney and Melbourne 
as a city rich in social and leisure options, and less reliance 
on alcohol-based activities.

The City continues to investigate how it can support the 
growth of the NTE, and a plan is currently being developed 
to build on the Gold Coast’s position as one of Australia’s 
leading NTEs. 

SUMMARY OF ECONOMIC IMPACTS

Economic opportunities of transitioning to a  
24-hour economy include:

• Growing the city’s social, cultural and  
economic value

• Growth in jobs across three core NTE sectors of 
food, drink and entertainment

• Cultural activation of precincts and improvements  
to liveability

• Improved brand attractiveness/ visitor appeal

Risks include:

• Some risks of increased anti-social behaviour 
through the night-time economy if venues are not 
managed appropriately

3.10  The 24-hour economy 
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Virtually every developed country in the world is 
experiencing a growth in the number and proportion of 
older persons in their population, Australia included. This 
has significant implications for all sectors of society and will 
result in one of the most significant social transformations. 

This impact will reach labour and financial markets, demand 
for goods and services, housing, transportation and social 
protection, family structure and intergenerational ties. 

The effects of ageing will be felt more over the coming 
decade as we feel the entirety of the Baby Boomer 
generation retiring. 

Australia will experience a reduction of tax revenues and 
added spending pressures as a result of lower labour force 
participation and added support for older Australians.  
It is expected that this will equate to an annual cost of  
$36 billion in 2028–29. 

By 2050, around one quarter of all Australians will be aged  
65 years and over, with the demographic group anticipated 
to overtake the number of children (aged 0-14 years) by 
2025. 

A 2019 report from the Parliamentary Budget Office 
that investigated the potential fiscal impacts of this shift 

estimated that the old-age dependency ratio will increase 
from approximately 25 to 29 over the 2021 to 2031 period. 

In 2031, this will see 29 people of retirement age for every 
100 working-age people. It is estimated that 0.3% of the 
2.1% expected growth in spending will be due to ageing-
related factors over the next decade. 

By 2028-29, ageing would have increased spending by 
0.7% of GDP, up to $16 billion.hh

The Gold Coast may historically attracted a younger 
demographic, however the city is not immune to the 
national trend of an ageing population. 

While the number of residents in all age ranges has 
increased, the population is ageing. The share of the Gold 
Coast community that is aged 70–74 has increased the 
most over the past eleven years (Figure 16), up by 1.3 
percentage points from 3.3% of the population to 4.6%, 
followed by the 65–69 and 75–79 age ranges. 

The share of people aged 20–24 has decreased the most, 
though this may have been influenced by 2020–21 Australia 
and Queensland border closures and an absence of young, 
temporary migrant workers (backpackers). 

Source: SGS Economics and Planning (2021) using data from ABS Estimated Resident Population by LGA 

FIGURE 16: PERCENTAGE CHANGE IN SHARE OF GOLD COAST POPULATION BY AGE - 2009/10 TO 2020/21

3.11  An ageing population

-1.0%

-0.5%

0.0%

0.5%

1.0%

1.5%

0-4 5–9
10–14

15–19
20–24

25–29
30–34

35–39
40–44

45–49
50–54

55–59
60–64

65–69
70–74

75–79
80–84

85 a
nd over



51Gold Coast's State of Economy 2022

The number of senior residents is expected to increase to 
195,735 or 20.7% of the city’s population by 2041. 

The ageing population presents some planning challenges 
for the Gold Coast. Councils must continue to support their 
ageing population by targeting health, wellbeing and quality 
of life factors that reduce isolation and loneliness. 

It also presents opportunities for the city if retirees on 
the Gold Coast have higher disposable incomes and 
consumption levels. 

This involves creating employment opportunities 
that support older Australians in achieving financial 
independence. Strategies must also be designed to ensure 
good urban structure. 

Ageing populations require specific services such as 
targeted health and community infrastructure and services 
that support in-home care. 

Economic centres will need to cater to shopping, medical 
care, social services, recreation, and activities. It is also 
equally necessary that the built environment, infrastructure, 
and transport services to these economic centres support 
their mobility needs. 

Therefore, this ageing population will require sufficient 
availability of local services to be distributed throughout 
local areas to ensure their needs are met.

Another economic consideration from ageing is the 
performance of local businesses with an ageing owner. 
There is a need to ensure that businesses owned by retiring 
owners can exit successfully and that the business can 
continue to operate. Business succession planning will 
increasingly become a factor in economic performance.  

SUMMARY OF ECONOMIC IMPACTS

Economic impacts from an ageing  
population include:

• A reduction in the size of the workforce as  
Baby Boomers retire, possibly leading to  
worker shortages 

• Increased pressure on government services  
and expenditure 

 

• Business closures due to retiring  
business owners



52Gold Coast's State of Economy 2022

Healthcare and social services are essential to the people of 
the Gold Coast. These services help people to lead the life 
they want, regardless of age, language barriers or disability.

Yet healthcare, aged care, and social services is also 
fundamentally a major economic sector. The care and 
learning economy generates over $4.7 billion worth of 
economic activity in the city and is growing. The sector 
provides jobs, can drive innovation and be an exporter by 
selling services to the region and products overseas. As 
such, it has enormous potential to be a driver of inclusive 
local economic development. 

The healthcare sector is one of Australia’s highest-
performing sectors, growing at double the pace of 
Australia’s GDP. 

With an ageing population, new technology innovations and 
new investments post the pandemic, the health care sector 
can only continue to grow.  

Based on past spending patterns, growth is projected to 
stem from the increasing demand for health services and 
the funding of new technologies. 

Over the medium term, the combined effect is strong 
growth across all major health spending and employment 
categories, including hospitals, medical benefits, 
pharmaceuticals, and private health insurance. 

On an annual basis, ageing-related aged care will see an 
increase in annual average growth of around 1.8%, similar 
to the age pension. In real terms, this equates to $5 billion 
of the $16 billion spending-related costs of ageing annually 
in 2028–29. 

For ageing-related health, the annual growth rate is 
expected to be 0.5%, which will account for around  
$3 billion of the $16 billion in that same period. 

As shown in the population growth section, local spending 
on health care services has been increasing strongly. Local 
spending at hospitals has increased 57% over the past 
decade (by over $1 billion), and spending on medical and 
other health care services has increased by 42%. 

On the Gold Coast, the opportunities can be both big in 
scale and/or small opportunities for individuals. 

Big scale opportunities include developing new investment 
in health infrastructure, making Gold Coast a disability-
friendly city attracting new residents and visitors, or the  
(re)development of social/affordable housing. 

Smaller-scale opportunities include individuals starting 
small businesses from home to care for others, particularly 
through the National Disability Insurance Scheme (NDIS). 

The implementation of the NDIS across Australia is an 
opportunity for the Gold Coast in terms of health outcomes 
and job opportunities. 

Digital and telehealth grew rapidly in 2020 and 2021 due to 
the pandemic and will continue to grow in prominence. 

As market shapers, the City has a crucial role to play in 
setting a direction for the care economy and using it for 
inclusive economic development. 

New and small businesses moving into the health care 
and social services sectors will benefit from support and 
guidance, while the City has a large role to play in securing 
investment, attracting skills, placemaking and facilitating 
networks leading to innovation and local supply chain 
development.

SUMMARY OF ECONOMIC IMPACTS

Economic impacts from the growth of the care 
economy include:

•  An increase in the size of the caring economy 
creates local employment and business 
opportunities

• Growth in exports if the Gold Coast can develop 
high-quality health infrastructure and services

• Opportunities for innovation in new services  
and products

• An increase in public expenditure flowing into the 
economy, which can be trapped locally by Gold 
Coast based health providers

Risks include:

• Less investment in other areas of the economy as 
the increasing public expenditure on health and 
ageing crowds out investment elsewhere 

3.12  The care economy
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The ten trends are all having various impacts on the Gold 
Coast economy as it recovers from the pandemic and 
continues to experience some uncertainty from a volatile 
geopolitical environment with associated supply chain 
issues, rising inflation, and labour and skill shortages. 

Other risks to the economy include the ageing of the 
population and climate change.

That said, the majority of the trends present opportunities 
for the Gold Coast economy. These include:

• Changing migration patterns, with an increased rate of 
people moving from Melbourne and Sydney to places 
like the Gold Coast in 2020 and 2021, and steady 
population growth expected to continue through 2046 
(refer to Section 4.12). Population growth  
plays an important role in addressing skills and  
labour shortages, boosting local workforce 
participation and wages.

• The emergence of tourism 4.0 and the experience 
economy as people seek out unique travel 
experiences that align with their personal values 
and interests. The Gold Coast can continue to 
attract a growing tourist market through technology 
enhancements, environmental sustainability, and 
accessibility.

• The 24-hour economy balances daytime activities 
with a vibrant night-time economy (NTE) from 6pm 
to 6am. The City continues to investigate how it can 
support the growth of the NTE, and a plan is currently 
being developed to build on the Gold Coast’s position 
as home to one of Australia’s leading NTEs.

• The increasing digitalisation of the Gold Coast and 
increases in hybrid working arrangements. These 
trends are supporting Gold Coast businesses to be 
more productive and supporting population growth 
based on the city’s excellent liveability. 

• The transition to a low-carbon and circular 
economy will also create business and employment 
opportunities as the economy makes the necessary 
adjustments to tackle the mammoth task of mitigation 
and adaptation. 

• The growth of the knowledge and business 
services economy on the Gold Coast, tapping into 
broader national trends. This is seeing a continued 
diversification of the Gold Coast economy and 
opportunities to grow the number of highly paid local 
jobs.

• The growth of the caring economy, which has seen an 
increase of annual local sales of over $1 billion over 
the past ten years (a 57% increase). This expenditure 
creates investment and business opportunities, 
from hospitals and aged care to small suppliers and 
providers in the health care ecosystem. 

Capturing the benefits of these opportunities should  
be pursued under the paradigm of place-based economic 
development to see more wealth trapped in the  
local community.

3.13  Conclusion 
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‘Economic development’ typically refers to growing a local 
economy. This means growth in economic activity such as 
more exports of local produce or manufactured products or 
more visitors spending money on tourist accommodation. 

Growth, in turn, allows businesses to invest in new 
equipment, hire more people and pay higher wages. 

Greater economic activity also means higher government 
revenues and more money to spend on better quality 
services for the community. Economic development enables 
a higher standard of living for people in a region.

Understanding how well a local economy functions needs 
to go beyond simple measures of gross domestic product 
(GDP) growth and the number of jobs. 

A well-functioning economy also needs to include a just 
distribution of wealth and opportunity, the provision of life’s 
essentials (such as housing, education, healthcare, a political 

voice), and it must remain within environmental boundaries to 
allow for a stable climate and healthy ecosystems.

Figure 17 presents this idea in the shape of a doughnut. 
‘Doughnut economics’ is a concept developed by Kate 
Raworth (Oxford University, Cambridge Institute for 
Sustainability Leadership) that provides a powerful framework 
to consider the economy as not just about business activity, 
but the economy’s inter-relationships with social and 
environmental outcomes. 

The Gold Coast economy is, after all, a collection of people 
(including government and businesses) trading goods and 
services to better their lives and that of their community whilst 
protecting the natural environment that underpins life on earth 
and the economy itself. 

Source: Raworth, K. (2017). Doughnut economics: seven ways to think like a 21st-century economist.

FIGURE 17: THE DOUGHNUT ECONOMY
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FIGURE 18: SGS MODEL OF A LOCAL ECONOMY

SGS applies a particular model of the local economy, 
developed over decades of experience to understand 
economic performance. This model is illustrated in Figure 18. 

Starting on the left of the diagram, ‘exports’ are a major 
player in economic performance and prosperity. Exports 
in this context refer to any product or service traded 
to anyone outside of the Gold Coast, to the rest of 
Queensland, Australia or internationally. This includes 
dollars spent by visitors to the area, such as people coming 
to use Gold Coast’s health services or retail centres or film 
professionals coming to work in local studios. 

Income injected into the local economy creates a multiplier 
effect as exporting firms draw on local suppliers and 
workers to meet the demand from external customers. 

External private investment provides capital to finance 
new industries and enhance existing industries, boosting 
infrastructure and productivity and creating employment 
opportunities in the process. 

External private investment also brings new businesses 
with connections in different markets into the area, opening 
additional export opportunities. 

External public investment is similar but provided by State 
or the Commonwealth government to invest in services, 
infrastructure or businesses on the Gold Coast. 

As well as money injected into the economy, the other side 
of the diagram shows that income can leak back out as 
local firms import inputs to production (for instance, using 
banking services from a bank headquartered in a capital 
city). 

Similarly, consumers also import goods and services, like 
buying clothing or products in nearby areas or online, 
or residents (not always by choice) choosing to work or 
pursue leisure outside of the local area. 

These leakages dilute the multiplier effect from export sales 
and other injections of income. 

Another leakage occurs when the local economy is 
dominated by firms owned elsewhere, which sees the 
wealth generated (as profits and dividends) flowing to 
shareholders and investors outside of the local economy. 

An objective for good local economic performance is to 
maximise inter-regional export income and the associated 
employment by identifying opportunities for export industry 
growth while also minimising income leakages.  

4.2 The engines of local economic development 
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The size of the local economy, the multiplier effect, and the 
wealth it generates for the local community are influenced 
by a range of government, market and community enablers. 
These enablers include government enablers (such as the 
provision of leadership or infrastructure), market enablers 
(such as innovation), and community enablers (such as 
education and skills or how liveable the community makes 
the city). These are the levers that need to be pulled to 
catalyse good economic performance.

Traditional economic thinking focuses on the growth of the 
market with the assumption that wealth ‘trickles down’ and 
creates prosperity for the community. This way of thinking 
about economic performance tends to view citizens and 
communities as recipients of wealth rather than producers 
and is pervasive in economic policy development across 
government. Rather than creating widespread prosperity, 
trickle-down economic development can lead to inequality 
and poor social outcomes for many communities – or, more 
bluntly, a group of winners and groups of people who suffer 
from increasingly entrenched disadvantage. 

As championed by Raghuram Rajan (Chief Economist 
and Director of Research and the International Monetary 
Fund), a three-pillar approach to understanding economic 
performance attempts to restore the delicate balance 
between these foundational pillars.ii

Government, of which local government is one layer, is 
an economic partner that supports the community and the 
market. The government provides public goods such as 
healthcare, education, roads and railways, which are the 
building blocks for an economy to thrive. The government 
also provides legislation and regulation that shepherd the 
market towards optimal outcomes while protecting against 
adverse outcomes. The City of Gold Coast is an active 
participant in providing infrastructure and services to their 
community and supporting businesses. 

The market includes all private economic structures 
that enable the exchange of goods and services, labour, 
and finance. The market, and the actors in it, such as 
businesses, are essential to economic performance through 
the creation of wealth, innovation, and employment. 

The community play many roles that contribute towards 
economic performance, from volunteering time (to help 
others, raise children or provide advice), voting in elections, 
being a promotor of the Gold Coast, or steward of common 
goods (such as the environment or public spaces). In 
economic terms, the strength of the community is often 
referred to as social capital. An active community makes 
people more intelligent, healthier, safer, and better able to 
participate in democratic institutions. Low social capital 
leads to non-participation in the economy and places a drag 
on economic performance.

Figure 19 presents the three pillars and enablers with the 
local economy model as a framework for conceptualising 
how a local economy works and the levers that can be 
improved to generate greater economic prosperity. 

The rest of this chapter considers the performance of the 
economy across this model, including the structure of the 
local economy, exports and economic leakages, and some 
enablers, including the business community, infrastructure 
development from government and the size and make-up of 
the workforce (including skills) and a population profile. 

There are many areas where the Gold Coast excels, 
including its liveability, labour force, female and youth and 
young adult unemployment and participation, and diversity 
of employment opportunity. 

4.3 The enablers of economic prosperity
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FIGURE 19: THE ENABLERS OF ECONOMIC PROSPERITY
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Source: SGS using National Institute of Economic and Industry Research (NIEIR) and economy.id (2022)

FIGURE 20: VALUE OF EXPORTS FROM THE GOLD COAST ECONOMY BY INDUSTRY, 2020/21 ($ MILLIONS)

As outlined, exports are a major player in economic 
performance and prosperity. Exports refer to products or 
services traded to anyone outside of the Gold Coast, to the 
rest of Queensland, Australia or internationally. 

This includes dollars spent by visitors to the area, such as 
people using Gold Coast’s health services or retail centres 
or holidaying tourists. This is ‘new’ money for the city, as 
opposed to locals spending money that circulates existing 
wealth (which is still essential). 

Income injected into the local economy creates a multiplier 
effect as exporting firms draw on local suppliers and 
workers to meet the demand from external customers.

Figure 20 shows the value of exports for each industry 
group on the Gold Coast (green bars), ranked from largest 
to smallest. The total output of the industry is also included 
(full bars). 

The data reveals that the Gold Coast’s largest-value export 
output is manufacturing, which is also its largest output. 

Other large industries in terms of export value are 
accommodation and food services, wholesale trade, 
retail trade, transport, postal and warehousing, arts and 
recreation, mining, and healthcare and social assistance. 

The data also reveals that while construction and rental, 
hiring and real estate services are important industries in 
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terms of output (and employment), they contribute less from 
an export point of view. 

A strong economy needs export earners (like manufacturing) 
and local industries supporting growth (like construction). 
Both types provide local employment and business 
opportunities. 

An economy without export earners will decline, though, as 
little money is being injected into the economy to initiate the 
multiplier effect.

Figure 21 provides more detail by showing Gold Coast’s 
export industries at a sub-industry level, with an export 
value of $100 million or above (on the vertical axis). 

The horizontal axis shows the share of output from that  
sub-industry that is exported. 

In addition, the bubbles in the chart have been sized to 
match the value and coloured to represent the core and 
supporting economies:

 Household and tourist services

 Care and learning economy

 Traditional exporters

 Business services

The data reveals the strength of the tourism sector as an 
export earner. 

Out of the four largest sub-industries, three are related to 
tourism; food and beverage services, other store-based 
retailing (clothing, electronics, recreational goods, furniture 
etc.) and accommodation. 

Food and beverage services and retailing also service 
the local population (with 60% and 64% of sales local, 
respectively). Still, with tourists and visitors spending money 
in these sub-sectors, they also act as export earners and 
injectors of income. 

Other significant exporting sub-industries related to tourism 
are road transport (also linked to the movement of goods for 
all industries), gambling and sports and recreation. 

There are many exporting sub-industries in manufacturing, 
including the manufacture of fabricated and primary metal 
products, transport equipment (boats and trailers), food 
products, wood products, textile, leather, clothing and 
footwear, chemicals, and machinery equipment, and 
beverages. 

Though these manufacturing sub-industries have good 
export value, they also have strong local sales components. 
The high rate of local sales suggests that the manufacturing 
sector on the Gold Coast is more regionally focussed (like 
providing manufactured metal and wood components for 
the region’s construction industry) rather than a sector of 
international scale and competitiveness (which would see a 
much higher share of exports vs local and domestic sales). 

In addition, there are two strong exporting sub-industries 
related to mining – coal mining and metal ore mining. 

In total, one-third of sub-industries with an export value of 
greater than $100 million are related to manufacturing and 
mining, contradicting any perception of the Gold Coast just 
as a place for tourism.

Wholesale trade has also significantly increased its value of 
both exports and imports within the Gold Coast economy. 
This is likely linked to various short term supply chain and 
inflationary effects which have impacted the sector and it 
is, as yet, unclear how these effects will impact its trade 
balance long term.

There are also exporting sub-industries related to health 
and education and business services. Business services 
sub-industries provide goods and services to other 
businesses and include administrative, financial, and repair 
and maintenance services. These business services sub-
industries have large local sales and minimal international 
sales, suggesting they primarily service the broader South-
East Queensland region.

Tertiary education has an output of $1.2 billion and an 
export value of $246 million (equating to 34% of tertiary 
education output being for export). 

Sixty-seven per cent of that export value is from overseas, 
showing the strength of the Gold Coast as a location for 
international students. 

Other sub-industries with a high share of export value drawn 
in from overseas includes food product manufacturing, 
primary metal and metal product manufacturing, oil, gas 
and coal, and property operators and real estate services. 

There are no major export sub-industries in construction, 
nor industries related to infrastructure and trade (like 
transport and storage). These industries play a supportive 
role in the export of goods and services, rather than being 
export earners themselves.

For the complete dataset, including the share of industry 
exports that are sent overseas, see Appendix A.
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Source: SGS using National Institute of Economic and Industry Research (NIEIR) and economy.id (2022)

FIGURE 21:  VALUE OF EXPORTS FROM THE GOLD COAST TO OUTSIDE THE LGA IN 2020/21  
(SUB-INDUSTRIES WITH EXPORT VALUE OVER $100 MILLION)
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In terms of export value change, from 2009–10, the 
manufacturing sector has grown the most in terms of raw 
export value (up $1.13 billion), with export value growth 
coming across a wide range of sub-industries led by 
fabricated metal, transport equipment, food products  
and textiles. 

Wholesale Trade has been gradually contracting until  
2019–20 when it experienced significant growth in the 
value of exports and imports. This is likely linked to various 
short term supply chain and inflationary effects which have 

impacted the sector and it is, as yet, unclear how these will 
shift long term trends.

From a percentage growth standpoint, the most significant 
growth has come from mining, financial and insurance 
services, and healthcare and social assistance. Exports 
from education and training have also doubled over the past 
decade. In terms of export value, arts and recreation and 
rental hiring and real estate have had the slowest growth over 
the past 11 years.

Source: SGS using National Institute of Economic and Industry Research (NIEIR) and economy.id (2022)

FIGURE 22: CHANGE IN EXPORT VALUE CHANGE FROM 2009–10 TO 2020–21
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FIGURE 23: NUMBER OF ORGANISATIONS WHO APPLIED FOR JOBKEEPER (GOLD COAST)

As outlined in the model of the local economy, money is 
injected into the local economy when businesses from 
outside of the economy invest locally (external private 
investment) or when the State or Commonwealth government 
invests in local infrastructure (external public investment) or 
services and funding (external public expenditure).

External public expenditure

Governments spend money on services for the community, 
from health and education, a defence force, maintaining 
transport systems or spending on the aged pension or 
JobSeeker. Government spending can be either structural or 
cyclical. Structural spending occurs regardless of the state of 

the economy (like spending on education and health service), 
while other spending is more cyclical. For example, when the 
unemployment rate has increased in an economic downturn, 
there will be more government spending on programs to 
support the unemployed. 

JobKeeper in 2020 is an example of this; Figure 23 illustrates 
the significance of this investment, with over 30,000 Gold 
Coast businesses applying for the support payments of up to 
$1,500 to retain employees despite declining revenues during 
the early months of the COVID-19 pandemic. In total, $89 
billion was spent on JobKeeper wage subsidies, representing 
the single largest spending program in Australian history.jj 

4.5 Inward investment and expenditure

Source: Treasury Australia (2021): JobKeeper postcode data
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Source: ABS (2021) Building Approvals, Australia

FIGURE 24: VALUE OF NON-RESIDENTIAL BUILDING APPROVALS 2020/21

External public investment

External public investment is similar to expenditure, but the 
money flows to the construction of new economic assets 
like roads or a new hospital. Infrastructure development 
also injects new income into the local economy and local 
businesses, increasing employment. The quality, capacity and 
accessibility of infrastructure is critical to support a vibrant 
economy and community. Access to markets is critical 
for business to sell their products and services. Improving 
connections to external opportunities, both physical and 
virtual connections, is vital to drive economic development 
and growth.

Significant investment is progressing by both the Australian 
Government and Queensland Government on the Gold 
Coast. Recent major projects on the Gold Coast include: 

• Extension of the Light Rail Corridor (GoldLinQ)

• The Gold Coast Health and Knowledge Precinct (GCHKP)

• Works in the Southport Priority Development Area

• The ongoing Pacific Highway upgrade

• Implementation of the Spit Masterplan

External private investment

In 2021 there were 394 new business entries with 20-199 
employees and 11 with 200 employees or more. These new 
businesses inject private capital into the city, and represent 
an increase from 2020 rates, when the formation of new 
businesses was stunted by the shock of the pandemic and 
an environment of uncertainty.

Another measure of private investment is the value of non-
residential building construction (Figure 24). The Gold Coast 
LGA had the second-highest amount of non-residential 
building construction in Queensland in 2020/21. In per-capita 
terms, the value has markedly increased in the Gold Coast, 
and is now higher than other surrounding LGAs apart from 
Brisbane. 

The value of non-residential building construction on the 
Gold Coast has improved from 2019/20 ($730 million) with 
non-residential building construction valued at $1.21 billion in 
2020/21, approaching the pre-pandemic levels of 2018/19 
($1.03 billion), and 2015/16 ($1.49 billion). 

Local governments often develop strategies to attract 
large national or multinational firms into local economies, 
commonly known as investment attraction. Methods used 
often include firm-specific subsidies and other financial 
incentives. 

The Gold Coast has had success in attracting inward 
investment and new businesses to the city through its 
investment and business attraction program, screen 
attraction program, sport attraction program, and other 
initiatives.

FIGURE 15: VALUE OF NON-RESIDENTIAL BUILDING APPROVALS 2020/21 

FIGURE 16: GOODS AND SERVICES IMPORTED BY BUSINESSES AND HOUSEHOLDS BY 
INDUSTRY (2020/21)  
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Economic performance can be reduced if income leaks out 
of the region as local firms import inputs to production. 

Similarly, consumers also import goods and services, like 
buying clothing or products in nearby areas or online, or 
residents (not always by choice) choosing to work or pursue 
leisure outside of the local area. 

These leakages dilute the multiplier effect from export sales 
and other injections of income. 

Another leakage occurs when the local economy is 
dominated by firms owned elsewhere, which sees the 
wealth generated (as profits and dividends) flowing to 
shareholders and investors outside of the local economy. 

Imports

Imports by industry are sales of goods and services from 
industries located outside Gold Coast boundaries to 
resident households, businesses, and other organisations 
within the area. 

Figure 25 shows the value of goods and services imported 
from industries outside of the LGA (with the local output 
shown for context). 

Industries like construction, real estate services, arts and 
recreation, retail trade, and health care have low imports 
compared to the size of the industry locally, indicating a 
level of local self-containment. 

Imports are much higher in other areas, including 
manufactured products, agricultural, forestry and fishing 
products, and public administration and safety (government 
services and defence). 

In many cases, imports are required to fill gaps in local 
capabilities and resources. However, it is important to 
consider what imports can be encouraged to be provided 
locally, a process known as import substitution. Global 

supply chain shortages present opportunities for more local 
manufacturing and sourcing locally to reduce leakages. 

The Gold Coast currently sources $24 billion worth of 
imports per annum from outside the LGA. Therefore, a 10% 
reduction in leakages would trap an additional $2.4 billion in 
the local economy. 

Source: SGS using National Institute of Economic and Industry Research (NIEIR) and Economy.id data (2022)

FIGURE 25: GOODS AND SERVICES IMPORTED BY BUSINESSES AND HOUSEHOLDS BY INDUSTRY (2020–21) 
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The Gold Coast has approximately 27,000 small businesses 
(those employing 1 to 20 staff, an increase of approximately 
4,000 from 2020), plus many major companies (60 with over 
200 employees, an increase from 53 in 2020). 

There are new and exciting technology businesses, large 
traditional exporters, and many migrants and young people 
working together to create start-ups to make their own 
employment opportunities. 

Small businesses play an essential role in any economy and 
account for the bulk of business counts on the Gold Coast 
(Figure 26). 

Locally owned firms (large and small), small businesses 
and community enterprises are important because they are 
more financially generative for the local community (instead 
of extractive), locking wealth into the city and minimising 
leakages. 

A lot of growth can come from positive change in current 
firms, plus the emergence of new local firms while reducing 
the loss of existing firms. 

New firms include businesses from outside the Gold Coast 
moving in (aided by business attraction); start-ups and new 
entries are borne locally through entrepreneurship plus 
social enterprises and community projects.

Recognising the crucial role that local businesses 
perform in the Gold Coast economy, the City offers 
a comprehensive suite of support services and 
initiatives, including:

• Dedicated Business Engagement Officers on-staff at 
the City.

• Business analysis and engagement with core  
Gold Coast business precincts.

• Gold Coast Business Portal designed to match 
businesses based on skills to manage supply and 
demand fluctuations.

• Export programs providing Exporter Training, Export 
Assistance Scheme, Trade Missions, and access to 
a TradeStart Adviser.

• Business Investment & Attraction Program 
supporting local business expansion, as well as 
the relocation to or investment in the city from 
companies outside of the Gold Coast.

• Screen Attraction Program that provides 
incentives for film, television, animation, games, and 
postproduction projects to locate on the Gold Coast.

• Screen Access Program to support Gold Coast 
screen content producers and business to grow their 
capabilities and screen networks.

• Screen Onboarding Program, through Screen 
Queensland, is part of the infrastructure and skills 
development program developed to expand the Gold 
Coast industry.

• Sport Attraction Program that attracts national and 
international sport organisations and business to the 
Gold Coast.

• Growth Accelerator Program designed to assist 
business owners and directors to understand how to 
build a prospective and thriving business.

• Digital training program for the accommodation 
industry aimed at upskilling accommodation 
providers and encouraging business growth.

• Support for investment opportunities and bid 
proposals for Federal and State government funding.

• Relaxation of aquatic sports permit requirements for 
commercial hire operators for water sports.

4.7 Local businesses

https://www.gcbportal.com.au/
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/International-trade-export
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Investment-business-attraction-program
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Screen-attraction/Screen-Attraction-Program
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Screen-attraction/Screen-Access-Program
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Sport-attraction
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Partnership-program/Growth-accelerator-program
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Digital-growth-program-for-the-accommodation-industry
https://www.goldcoast.qld.gov.au/Doing-business/Supporting-business/Business-incentives-investment-programs/Digital-growth-program-for-the-accommodation-industry
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Source: Counts of Australian Businesses, including Entries and Exits, June 2021

FIGURE 26: COUNTS OF BUSINESSES REGISTERED ON THE GOLD COAST
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There are around 380,000 people in the local Gold Coast 
workforce, according to the most recent ABS Census 
(2021). 

The size of the workforce has almost doubled since 2000. 
It has grown by 3.2% per annum since the year 2000 and 
2.7% since 2010 (capturing the impacts of the pandemic).

In terms of the make-up of the labour force  
(Figure 27):

• 67% of people in the workforce are employed  
full-time (up from 65% in 2000 and 63% in 2010) 

• 29% are employed part-time (up from 27% in 2000)

• 3.8% are unemployed (down from 8% in 2000 and 
6% in 2010)

The size of the non-participating population has also grown 
over recent decades (by almost 50,000 people). Still, the 
size of the non-participating cohort compared to the size of 
the workforce has been declining. 

In 2000 the size of the non-participating cohort was around 
60% of the size of the workforce. Today it is only 42%. 

Overall, employment is up and unemployment down from 
historical as well as 2021 rates, signalling recovery and 
strong economic performance.

Source: SGS using ABS Labour Force statistics from June 2022

FIGURE 27: SIZE OF THE GOLD COAST LABOUR FORCE AND COMPONENTS
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Workforce productivity is the amount of goods and services 
that a group of workers produce in a given amount of time. 

Worker productivity by industry is calculated by dividing the 
industry value added by the number of persons employed in 
that industry.

Some industry sectors, such as retail trade, are not highly 
productive per worker, but they employ a lot of people. 
Other industries, such as mining, employ fewer people but 
generate high levels of productivity. Each industry still plays 
an important role in the economy. 

Labour productivity is said to be directly linked to improved 
standards of living in the form of higher consumption 
through lower prices and higher wages. 

As labour productivity grows, the economy produces more 
goods and services for the same amount of relative work.

Growth in labour productivity is attributable to improvements 
largely driven by investment in capital, technological 
progress, and human capital development. 

Physical capital is the tools, equipment, and facilities that 
workers have available to use to produce goods and 
services. 

New technologies are new methods to combine inputs to 
produce more output, such as automation or new software. 

Human capital represents the increase in education and 
skills. Measuring labour productivity gives an estimate of the 
combined effects of these underlying trends.

The industries with the largest increases in labour 
productivity on the Gold Coast between 2009–10 and 
2020–21 have been mining, electricity, gas, water, and 
waste services, financial and insurance services and rental, 
hiring, and real estate services (Figure 28). 

Source: SGS Economics and Planning (2022) using data compiled by Economy.ID

FIGURE 28: WORKER PRODUCTIVITY BY INDUSTRY, 2009–10 AND 2020–21 (RANKED BY LARGEST INCREASE)
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In Australia, economic insecurity, the casualisation of the 
workforce, and stagnating wages contribute to inequality 
and drag on economic performance. 

When residents have good incomes, security and the ability 
to create and hold wealth, they can spend money and 
invest in their local economies, leading to growth. 

Good employment conditions extend to building capacity 
and employment opportunities for people with disabilities 
requiring supported employment and other disadvantaged 
groups like Aboriginal residents and recent immigrants and 
refugees.

As shown in Figure 29, the participation rate of adults in 
the Gold Coast workforce is around 70%, with participation 
trending upwards over recent decades. 

For comparison, the participation rate in Australia sits at 
66% and 68% across Greater Brisbane. 

A high participation rate points to a large working-age 
population and low levels of disengagement and disadvantage. 

The participation rate fell sharply in 2020 due to COVID-19 
but rebounded strongly in 2021 and has maintained a 
participation rate above 70% in 2022.

In terms of unemployment, the Gold Coast’s unemployment 
rate has been lower than Greater Brisbane and Australia for 
most of the past decade. 

The unemployment rate has now reached a decade low 
at 3.8% in early 2022, with high rates of vacancies across 
labour markets across Australia. 

Unemployment on the Gold Coast is lower than the national 
and Greater Brisbane rates.  

Source: SGS using ABS Labour Force statistics from June 2022

FIGURE 29: UNEMPLOYMENT (RHS) AND PARTICIPATION RATES (LHS) (ANNUAL AVERAGES)
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Female participation and unemployment

Increasing women’s workforce participation is an 
economic priority for Australia.kk At an individual level, the 
benefits of lifting women’s workforce participation include 
additional financial security for women and their families 
through higher lifetime earnings and increased savings for 
retirement. Encouraging more women to participate in the 
workforce, and breaking down gender segregation, whether 
by industry, occupation or part-time status, also has clear 
economic benefits for business, allowing organisations to 
attract and retain high performing staff through accessing 
a wider and more diverse talent pool. A Grattan Institutell 

report has found that if there were an extra 6% of women in 
the workforce, up to $25 billion, or approximately 1%, would 
be added to Australia’s Gross Domestic Product (GDP).

Illustrated in Figure 31, the female unemployment rate on 
the Gold Coast (4.1%) is comparable to the national rate. 
Since 2014 the female and male unemployment rate on 
the Gold Coast has tracked along at similar rates, however 

in 2022, the male unemployment rate is lower (below 4%), 
an inverse of the trend for 2021. This suggests that while 
female-dominated industries experienced a lesser downturn 
through the pandemic, male-dominated sectors may have 
now recovered to a greater degree. 

On the Gold Coast, the female participation rate (red 
line) is higher than the rate across Australia (green line) 
and has improved from 55% to 68% over the past two 
decades. However, in 2022 it remains 5 percentage points 
lower than the male rate. The gap between male and 
female participation is closing, reduced significantly from a 
difference of 16-percentage points in the early 2000s. 
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Source: SGS using ABS Labour Force statistics from May 2022

FIGURE 30: FEMALE UNEMPLOYMENT (TOP) AND PARTICIPATION RATES (BOTTOM) (ANNUAL AVERAGES)
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Source: Bloomberg (2021) and the Australian Bureau of Statistics, Workplace Gender Equity agency

FIGURE 31: AUSTRALIA’S GENDER PAY GAP BY INDUSTRY

At a national level, female participation and the gender pay 
gap remain works in progress. A report, Bridging the Gap, 
published in September 2021 by the Global Institute for 
Women's Leadership and the Australian National University 
has characterised the nation’s progress towards pay parity 
between genders as having a lack of meaningful change, 
despite Australia being an early world leader in legislating 
for gender equality.mm Australia has been on a downward 
trajectory in the World Economic Forum Global Gender Gap 
Index rankings since 2015, when it ranked 15th – in 2022, 
it is ranked 43rd.nn  For women’s economic participation 
and opportunity, it is ranked 38th, and the gender pay 
gap amongst full-time employees sits at 12.27%oo, slightly 
lower than the 17.7% gap 10 years ago according to the 
Workplace Gender Equality Agency.pp

The industries where the pay gap is most significant in 
Australia (Figure 31) includes professional and technical 
services, financial services, health care, real estate and 
mining. As shown in the chart below, the gender pay gap in 

many industries actually continues to increase. Bloombergqq 

reports that an unapologetic old boys’ network at the top 
of the industry and in politics is one cause and is costing 
Australia billions in economic performance from the lack of 
improvement in the female participation rate and the gender 
pay gap. 

Females also contribute significantly to the economy 
through unpaid work. Housework and caring for children 
do not have a stated economic value as they are unwaged. 
Still, this work contributes to economic development by 
supporting workers and growing the labour force and skills 
base through child development. 
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Source: SGS using ABS Labour Force statistics from May 2022

FIGURE 32: YOUTH AND YOUNG ADULT UNEMPLOYMENT RATES (ANNUAL AVERAGE)

Youth and young adult unemployment

Young people are disadvantaged in labour markets in 
challenging times (for example during the Global Financial 
Crisis in 2008 and the pandemic in 2020) due to a lack of 
work experience and skills to meet employer needs. Young 
people need to compete for vacancies with more skilled 
workers with recent work experience. COVID-19 has had a 
significant impact nationally on young people aged 15-24 in 
terms of employment. 

On the Gold Coast, youth unemployment (15-24 years) 
rose sharply in 2020 (Figure 32) due to the pandemic but 

has sharply reversed, with rates decreasing in 2021 and 
2022. The youth unemployment rate on the Gold Coast 
is below that in Greater Brisbane and across Australia. 
Unemployment rates for young adults (aged 25-34) have 
also been consistently low on the Gold Coast since 2013, 
with young adult unemployment being lower than in Greater 
Brisbane and Australia overall. These indicators point to 
the local economy providing good opportunities for young 
people to enter the workforce.

Unemployment rate (15-24 year olds) Australia

Unemployment rate (15-24 year olds) Greater Brisbane

Unemployment rate (15-24 year olds) Gold Coast

Unemployment rate (25-34 year olds) Australia

Unemployment rate (25-34 year olds) Greater Brisbane

Unemployment rate (25-34 year olds) Gold Coast

FIGURE 22: YOUTH AND YOUNG ADULT UNEMPLOYMENT RATES (ANNUAL AVERAGE) 

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

20
20

20
21

20
22

U
ne

m
pl

oy
m

en
t r

at
e

Unemployment rate (15-24 year olds) Australia 

Unemployment rate (15-24 year olds) Greater Brisbane 

Unemployment rate (15-24 year olds) Gold Coast 

Unemployment rate (25-34 year olds) Australia 

Unemployment rate (25-34 year olds) Greater Brisbane 

Unemployment rate (25-34 year olds) Gold Coast



78Gold Coast's State of Economy 2022

Source: SGS Economics and Planning using Australian Taxation Office (2022) Taxation Statistics 

FIGURE 33: MEDIAN ANNUAL INCOMES BY SOURCE (2018–19)

Incomes

Figure 33 shows that the median income from employment 
on the Gold Coast is 13% lower than in Greater Brisbane. 
The median income from employment was $45,529 in 
2018/19, up 2.6% per annum since 2015. Over the same 
period (2014/15-2018/19), wages on the Gold Coast grew 
slower than the Australian median, 2.6% compared to 2.7% 
per annum. Low wage growth has been a problem across 
the Australian economy over recent years.

Individuals earn more money from accumulated wealth 
than in Greater Brisbane and Australia on the Gold Coast. 

Income from wealth includes incomes derived from the 
ownership of businesses and investments and from capital 
gains. This points to a higher level of wealth in the local 
economy instead of incomes drawn from wages. For those 
who have retired, incomes from superannuation payments 
are lower on the Gold Coast than in Greater Brisbane, and 
more broadly, in Australia.

The levels of personal wealth point to good local prosperity, 
though there is a need to create more high-value and high-
income jobs to raise the median wage. 
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Skills

The stock of knowledge, experience and skills in the 
economy is critical to economic performance. This is 
often referred to as ‘human capital’. Without a stock of 
knowledgeable and skilled people, businesses cannot 
function. An undersupply of skilled labour will impede 
economic growth and development.  

Figure 34, using the LQ methodology, considers which 
occupations (and therefore skills) are most highly 
represented on the Gold Coast compared to Australia 
(occupations with an LQ score above 1.3 shown). 
Occupations related to the following industries are 
overrepresented on the Gold Coast, presenting as deep 
and accessible skills base (workers may not live on the Gold 
Coast): 

• Real estate – real estate sales agents

• Tourism, hospitality, retail, and personal services – sales 
workers, hospitality workers, personal service and travel 
workers, accommodation and hospitality managers, 
retail managers, hairdressers

• Trades – glaziers, plasterers, and tilers, floor finishers 
and painting trades workers, miscellaneous technicians 
and trades workers, construction and mining 
labourers, wood trades workers, food trades workers, 
panelbeaters, and vehicle body builders, trimmers, and 
painters

• Professional services – insurance agents and sales 
representatives, receptionists, and office and practice 
managers

• Arts and recreation – arts professionals

• Sport and wellbeing – sports and fitness workers

This list represents a mix of specialisations and strengths in 
the labour force on the Gold Coast, with a continued strong 
presence of occupations that are generally lower-skilled 
and lower-paid, which may present some challenges for 
increasing overall productivity. 

The chart also shows occupations with a low LQ score 
(score below 0.6), representing underrepresentation. These 
are occupations that the Gold Coast has an opportunity to 
focus on and develop where specific skills are required to 
meet consumer demand and business needs. Attracting 
talent to fill these jobs identified as in shortage will be 
important for resilience and growth as an economy.

Unsurprisingly, gaps are evident in those traditional 
industries that have more recently been in decline, including 
agriculture (farm, forestry and garden workers, farmers and 
farm managers), and manufacturing (packers and product 
assemblers, stationary plant operators). Other gaps include 
those linked to information and communications technology 
(ICT managers, database and systems administrators, and 
ICT security specialists, business and systems analysts, 
and programmers, ICT network and support professionals), 
some professional services (miscellaneous specialist 
managers, information and organisation professionals), and 
natural and physical scientists. Businesses who require 
these services are likely to look to businesses outside of the 
Gold Coast (likely to Brisbane).

Skill shortages occur typically in growth periods when skilled 
workers are already employed, and the industry cannot find 
the labour it needs. Although the rise of knowledge-based 
service industries appears to be occurring more slowly on 
the Gold Coast compared with Australia overall, data from 
the GCB Portal indicates strong demand for professional 
services across local industries. In September 2022, the top 
5 skillsets businesses were looking for were:

• Project management

• Business improvement

• Marketing and communications

• Strategic business advice

• Social media and digital marketing.

4.11  Skills and training



80Gold Coast's State of Economy 2022

Source: SGS using ABS Census data on occupation by place of work (2021)

FIGURE 34: WORKFORCE SKILLS - STRENGTHS AND GAPS (COMPARED TO AUSTRALIA)
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Source: SGS Economics and Planning using ABS Census Data (2021)

FIGURE 35: SHARE OF PEOPLE WITH QUALIFICATIONS BY FIELD OF STUDY (COMPARED TO AUSTRALIA)

Education and training

Education and training play a crucial role in preparing local job 
seekers for current and future employment opportunities on 
the Gold Coast. Schools, universities, vocational education 
centres and registered training organisations provide the 
necessary skill sets, qualifications and training pathways 
to respond to employer needs. Jobs themselves are also 
critical to skills development. Jobs should be opportunities 
for learning new skills and have clear progression routes to 
enable people to learn and progress. 

Efficient and high-quality education and training pathways 
responsive to local driver industry needs ensure that a skilled 
workforce can develop and growth opportunities can be 
capitalised on. Some job seekers will also need to re-skill to 
ensure they have the skills required as industries evolve to 
respond to the post-COVID-19 needs of the domestic and 
international markets.

The Gold Coast has three universities, Bond, Griffith and 
Southern Cross. Bond is ranked in the top 500 universities 
globally by QS World University Rankings, with Griffith in the 
top 300 (Southern Cross not ranked). There is also a myriad 
of vocational education and training providers, including TAFE 
Queensland. There are also Registered Training Organisations 
(RTOs) that provide specialist training areas, including in 
aviation, film, tennis, and early childhood education.

Almost a quarter of persons with a post-school qualification 
living on the Gold Coast have a qualification in management 
and commerce, slightly higher than the rate across Australia 
(Figure 35). Other areas where the Gold Coast has a higher 
share than Australia are health, architecture and building, 
and food, hospitality and personal services. These areas of 
qualification align with the key industry sectors in the region.
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Source: SGS using ABS Estimated Resident Population, cat. no. 3218.0 (2022)

FIGURE 36: POPULATION GROWTH RATE, GOLD COAST, SEQ, QLD 2002 TO 2021

The City of Gold Coast was home to over 640,000 residents 
in 2021, equating to 17% of South East Queensland’s 
population and 12% of the State’s population. 

Since 2013, the Gold Coast population has grown at a rate of 
2.2% per year. The city’s annual population growth rate has 
been higher than SEQ (1.9% per year) and the State (1.5% 

per year) for the last 15 years. However, the pace of growth 
has slowed in recent years, having peaked in the early 2000s, 
as shown in Figure 36. The rate dropped further in 2021, 
associated with border closures in 2020 and 2021. 
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Source: ABS Census (2021) - latest available data, accessed via ABS table builder, place of usual residence

FIGURE 37: MIGRATION TO THE GOLD COAST AND SEQ IN THE LAST YEAR, 2021

Population growth is driven by new migrants from overseas 
and domestic migration from other states, depicted in 
Figure 37. Overseas migration slowed considerably due 
to international border closures in 2020 and 2021, which 
effectively restricted immigration to Australians returning 
home. Approximately 6% of people living on the Gold Coast 
moved there in the last year.

Nearly half of all new migrants to the Gold Coast were young 
adults aged 20-39 who moved from elsewhere in Australia; 
overseas migrants were similarly young. This was similar 
to SEQ, which saw 3.4% of residents moving into SEQ in 

the last year, but with more young families with children 
compared with the Gold Coast. The Gold Coast is receiving 
larger shares of older persons than SEQ, including older 
workers and pre-retirees (aged 50-59), empty nesters and 
retirees (age 60-69) and seniors (aged 70-79). This suggests 
that the ageing of the Gold Coast population is driven by its 
status as a retirement destination as well as the ageing of 
existing residents.
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Source: SGS Economics and Planning (2022) using data compiled by economy.id

FIGURE 38: ANNUAL GOLD COAST HOUSEHOLD EXPENDITURE 

In the midst of stalled population growth, the global trend 
of inflation is driving up prices of non-discretionary items, 
forcing households to spend more on everyday goods and 
services. An average household on the Gold Coast now 
spends $107,000 per annum (2020/21), up from $94,000 in 
2009/10 (inflation-adjusted prices), shown in Figure 38. This 
is an increase of almost 6% from last year alone ($101,000 
per annum in 2019/20).

$0 $5,000 $10,000 $15,000 $20,000 $25,000 $30,000

Food

Alcoholic Beverages & Tobacco

Clothing & Footwear

Furnishings & equipment

Health

Transport

Communications

Recreation & Culture

Education

Hotels,  Cafes & Restaurants

Miscellaneous Goods & Services

Housing

Utilities

2020/21 2009/2010



85Gold Coast's State of Economy 2022

Source: SGS Economics and Planning (2022) using data compiled by economy.id.

FIGURE 39: INCREASE IN LOCAL SALES 2009/10 TO 2020/21

The next figure (Figure 39) shows the ten sub-industries that 
have had the greatest increase in local sales over the past 11 
years. Local sales are the output of local industries that are 
sold locally, including sales to local consumers, businesses 
and other organisations. 

The rise of the care and business service economies is 
strongly related to most of the leading sub-industries with 
growing local sales, particularly those related to hospitals, 
social assistance services, medical and other health care 
services, professional services, and auxiliary and insurance 
services. 

In total, between 2009/10 and 2020/21, local sales increased 
by 23.9%, while the population increased by 27.1%, 
indicating that the share of local goods and services overall 
has increased in the last decade. 
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Population forecast

The population on the Gold Coast is expected to continue 
to grow in the future. Official population forecasts from 
the Queensland Government Statistician’s Office (QGSO) 
forecast the city’s population to reach one million residents 
by 2044rr under a high growth scenario. 

A population of one million could be reached sooner if the 
current strong growth rates continue in the longer term by 
2041. 

Another scenario could see a population of one million 
reached by 2041 if the Gold Coast grows at the same rate 
as SEQ has in the last five years. 

If population growth on the Gold Coast is slower, in line with 
the Queensland average (last five years), a population of one 
million wouldn’t be reached until after 2046. 

A high growth scenario with a growth rate that is double 
the last five-year growth rate would see a population of one 
million reached by 2035 (see Figure 40).  

The scenarios have not yet been updated to consider 
the anomalous patterns of migration seen throughout the 
COVID-19 pandemic and associated border closures of 
2020 and 2021. 

The most recent population growth estimates from the 
QGSO indicate that Queensland was the only state to 
experience population growth over the 12 months to 
September 2021, but that rate was still lower than historical 
averages, at just over 1.0%.ss

The Centre for Population anticipates that although 
Queensland temporarily experienced internal migration 
gains and a renewed attractiveness, a return to the baseline 
scenario levels and spatial pattern of internal migration is 
expected in the next 2-5 years.tt 

Similarly, Queensland’s net overseas migration is expected 
to recover by 2024-25 with an influx of students, working 
holiday makers, and New Zealand citizens.uu

Whilst the timing may be uncertain, what is certain is that 
this level of population growth represents a large increase 
from current levels and will change the city's urban 
structure. 

As of 2022, there were only an estimated 571 citiesvv in the 
entire world with over one million people. These large one 
million-plus cities need strong and diverse economic growth 
and continued planning and infrastructure investment to 
support an increasingly complex economy.

Source: SGS Economics & Planning, QGSO Population Forecasts 2019 and ABS ERP 3218.0

FIGURE 40: POPULATION GROWTH SCENARIOS
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Economic development is the process of growing the local 
economy to enable a higher standard of living for people in 
a region. Its success is influenced by a range of ‘engines’ 
and ‘enablers’ – including exports, investment, and 
government, market, and community partners. 

Population growth on the Gold Coast has slowed in recent 
years and further slowed in 2021 due to a lack of overseas 
migration. 

However, the number of local businesses and non-
residential building approvals continue to grow, injecting 
money into the economy and contributing to the creation of 
wealth, innovation, and employment. 

The gap continues to narrow between female and male 
participation on the Gold Coast, and youth and young adult 
unemployment continues to decrease, now below that in 
Greater Brisbane and across Australia. 

Labour participation overall also continues to trend upwards 
on the Gold Coast and the unemployment rate has reached 
a decade low at 3.8% in early 2022.

A reduction in economic leakages and increased local 
incomes on the Gold Coast would improve the outlook 
and help to ensure the economy can continue to grow 
and diversify in the long-term as the resident population 
increases, with the potential to reach one million by 2044. 

4.13  Conclusion
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TABLE 1: OUTPUT, EXPORTS, IMPORTS AND LOCAL SALES BY SUB-INDUSTRY

Sub-industry Output ($m) Exports ($m) Imports ($m) Local sales ($m)
Share of exports 

sent overseas (%)

Accommodation $1,301 $1,202 $369 $99 26%

Other Goods Wholesaling $1,566 $985 $82 $581 12%

Food and Beverage Services $2,360 $949 $233 $1,411 16%

Other Store-Based Retailing $2,385 $850 $161 $1,535 8%

Transport Equipment Manufacturing $1,004 $662 $1,559 $341 22%

Road Transport $1,472 $642 $114 $830 35%

Administrative Services $2,058 $633 $208 $1,425 1%

Auxiliary Finance and Insurance 

Services
$1,610 $567 $127 $1,043 0%

Food Product Manufacturing $1,675 $565 $1,082 $1,110 89%

Fabricated Metal Product 

Manufacturing
$1,195 $530 $220 $665 8%

Sports and Recreation Activities $966 $502 $65 $463 8%

Gambling Activities $766 $485 $49 $280 9% 

Primary Metal and Metal Product 

Manufacturing
$489 $411 $588 $78 91% 

Basic Material Wholesaling $965 $401 $75 $563 22%

Food Retailing $1,040 $344 $48 $696 9%

Medical and Other Health Care Services $1,430 $342 $152 $1,088 2%

Repair and Maintenance $1,118 $283 $83 $836 1%

Machinery and Equipment 

Manufacturing
$653 $282 $2,194 $371 65% 

Professional, Scientific and Technical 

Services (Except Computer System 

Design and Related Services)

$3,946 $280 $672 $3,665 11%

Oil and Gas Extraction $323 $266 $309 $57 92% 

Hospitals $2,413 $263 $313 $2,150 2%

Preschool and School Education $1,694 $256 $201 $1,438 2%

Coal Mining $231 $250 $74 $0 91% 

Tertiary Education $1,201 $246 $218 $954 67%

Wood Product Manufacturing $509 $239 $100 $270 22% 

Rental and Hiring Services (except  

Real Estate)
$423 $146 $57 $277 10% 

Waste Collection, Treatment and 

Disposal Services
$400 $139 $34 $261 1%

Furniture and Other Manufacturing $246 $137 $385 $109 9% 

Basic Chemical and Chemical Product 

Manufacturing
$382 $137 $944 $245 76%

APPENDIX A – VALUE OF GOLD COAST 
EXPORTS SUB-INDUSTRY TABLE 
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Sub-industry Output ($m) Exports ($m) Imports ($m) Local sales ($m)
Share of exports 

sent overseas (%)

Motion Picture and Sound Recording 

Activities
$301 $134 $55 $167 13% 

Personal and Other Services $708 $130 $84 $578 7%

Metal Ore Mining $134 $121 $209 $13 4% 

Machinery and Equipment Wholesaling $568 $114 $214 $455 75%

Other Transport $202 $108 $11 $93 6%

Finance $1,564 $106 $1,404 $1,458 38%

Non-Metallic Mineral Mining and 

Quarrying
$212 $105 $19 $108 0%

Adult, Community and Other Education $314 $104 $21 $210 0%

Property Operators and Real Estate 

Services
$8,912 $104 $0 $8,912 100%

Non-Metallic Mineral Product 

Manufacturing
$505 $98 $125 $407 46% 

Beverage and Tobacco Product 

Manufacturing
$375 $93 $224 $281 25%

Water Supply, Sewerage and Drainage 

Services
$395 $73 $49 $322 5%

Air and Space Transport $110 $71 $150 $41 91%

Grocery, Liquor and Tobacco Product 

Wholesaling
$341 $65 $92 $276 91%

Commission-Based Wholesaling $117 $64 $6 $53 28% 

Postal and Courier Pick-up and Delivery 

Services
$424 $58 $48 $366 36%

Public Administration $1,068 $56 $893 $1,012 0% 

Agriculture $279 $54 $1,377 $224 38%

Public Order, Safety and Regulatory 

Services
$989 $52 $559 $938 3%

Residential Care Services $676 $50 $154 $627 2% 

Social Assistance Services $936 $48 $251 $888 2%

Textile, Leather, Clothing and Footwear 

Manufacturing
$105 $47 $714 $57 87% 

Agriculture, Forestry and Fishing 

Support Services
$70 $46 $16 $25 76% 

Non-Store Retailing and Retail 

Commission Based Buying
$91 $45 $3 $46 5%

Printing (including the Reproduction of 

Recorded Media)
$151 $44 $12 $107 10% 

Warehousing and Storage Services $557 $44 $95 $513 30%

Telecommunications Services $554 $42 $346 $512 48% 

Transport Support Services $435 $41 $249 $394 29%
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Sub-industry Output ($m) Exports ($m) Imports ($m) Local sales ($m)
Share of exports 

sent overseas (%)

Computer System Design and Related 

Services
$532 $41 $541 $491 23% 

Construction Services $4,848 $36 $0 $4,848 100%

Electricity Supply $549 $33 $510 $516 17%

Rail Transport $74 $30 $114 $45 93%

Motor Vehicle and Motor Vehicle Parts 

Retailing
$382 $29 $48 $535 21% 

Polymer Product and Rubber Product 

Manufacturing
$189 $27 $443 $162 68%

Building Cleaning, Pest Control and 

Other Support Services
$516 $27 $103 $489 6%

Motor Vehicle and Motor Vehicle Parts 

Wholesaling
$207 $26 $65 $181 70%

Insurance and Superannuation Funds $458 $25 $1,193 $433 6%

Broadcasting (except Internet) $322 $23 $223 $299 31%

Internet Service Providers, Web Search 

Portals and Data Processing Services
$337 $23 $78 $315 59%

Water Transport $221 $22 $50 $199 36%

Heavy and Civil Engineering 

Construction
$1,479 $20 $0 $1,479 100%

Publishing (except Internet and Music 

Publishing)
$67 $18 $182 $50 92%

Pulp, Paper and Converted Paper 

Product Manufacturing
$97 $17 $210 $80 34%

Library and Other Information Services $58 $14 $6 $44 4%

Building Construction $3,621 $13 $0 $3,621 100%

Heritage Activities $166 $12 $31 $154 20%

Exploration and Other Mining Support 

Services
$136 $9 $151 $128 0% 

Fuel Retailing $78 $8 $15 $69 30% 

Petroleum and Coal Product 

Manufacturing
$37 $7 $671 $30 26%

Fishing, Hunting and Trapping $9 $3 $25 $6 65%

Creative and Performing Arts Activities $40 $3 $15 $37 50%

Forestry and Logging $15 $2 $64 $13 50%

Defence $38 $2 $958 $36 10% 

Aquaculture $8 $1 $30 $7 70%

Internet Publishing and Broadcasting $11 $1 $58 $10 50% 

Private Households Employing Staff 

and Undifferentiated Goods
$3 $1 $1 $2 17%

Gas Supply $1 $0 $83 $1 0%
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TABLE 2: ABS ANZSIC INDUSTRY CLASSIFICATIONS 

Industry Description Key sectors

Agriculture, forestry, and 
fishing

Businesses mainly engaged in growing 
crops, raising animals, growing, and 
harvesting timber, and harvesting fish and 
other animals from farms or their natural 
habitats. 

Agriculture, aquaculture, forestry and logging, fishing, 
hunting, and trapping, support services 

Mining These companies extract naturally occurring 
minerals. Included is any preparatory or 
support work required for mining operation. 
Products are classified to involve the 
minimum amount of processing needed to 
produce a saleable output. 

Coal mining, oil and gas extraction, metal ore mining, 
non-metallic mineral mining and quarrying and 
exploration and other mining support services. 

Manufacturing Companies in this industry engage in 
the physical transformation of materials, 
substances, and components into new 
products. Assembly of components is also 
included in this classification. However, if 
these activities are undertaken offsite by 
contractors, this is classified as construction.

Food product manufacturing, beverage and tobacco 
product manufacturing textile, leather, clothing and 
footwear manufacturing, wood product manufacturing, 
printing, petroleum and coal product manufacturing, 
basic chemical manufacturing, fabricated equipment 
manufacturing, transport equipment manufacturing, 
machinery and equipment manufacturing and furniture 
and other manufacturing. 

Electricity, gas, water, and 
waste services

This industry is made up of providers 
of electricity, gas, water, drainage, and 
sewerage services. Also included is the 
collection and treatment of waste materials. 

Electricity generation, transmission and distribution, 
gas supply, water supply, sewerage and drainage 
services, waste collection services, treatment, disposal, 
and remediation services.  

Construction Businesses in the construction industry 
engage in the construction of buildings 
and structures along with additions, 
reconstruction, installation and repairs and 
maintenance of buildings and properties. 
Also included are demolition, landfill and 
earthmoving activities.

Residential and non-residential building construction, 
heavy and civil engineering construction, land 
development and site preparation services, and 
building installation services.

Wholesale trade Wholesale traders purchase and on sell 
finished products to businesses. Also 
included are commission-based buyers/
sellers, who act as brokers or facilitators of 
business-to-business online markets and 
take a commission or fee for each sale. 

Agricultural product wholesaling, mineral, metal and 
chemical wholesaling, timber and hardware goods 
wholesaling, machinery and equipment wholesaling, 
motor vehicle and motor vehicle parts wholesaling, 
grocery, liquor and tobacco product wholesaling, textile 
and clothing wholesaling, furniture and other goods 
wholesaling, commission-based wholesaling. 

Retail trade These businesses purchase and on sell 
finished products to the general public. The 
industry includes both physical store front 
sales and online operations.   

Motor vehicle and motor vehicle parts retailing, fuel 
retailing, supermarket and specialised food stores, 
furniture and houseware retailing, electronic goods 
retailing, hardware and building supplies retailing, 
clothing and footwear retail, department stores, non-
store, and commission-based retailing.

Industry Definitions 

APPENDIX B – INDUSTRY DEFINITIONS
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Industry Description Key sectors

Accommodation and food 
services

Providers of short-term accommodation and 
meals and beverages for customers on and 
off site.  

Hotels, camping ground operation, serviced 
apartments, cafes, restaurants and takeaway food 
services, pubs, taverns, bars, and clubs.

Transport, postal and 
warehousing

These businesses move passengers and 
freight by road, rail, water, or air. Postal 
services, pipeline transport and sightseeing 
transport are included in this division. 
Support services such as stevedoring, 
harbour services, navigation services, airport 
operations and customs agencies are also 
included.

Road transport, rail transport, water transport, air 
and space transport, sightseeing, postal and courier 
transport, transport support services, warehousing, 
and storage services

Information media and 
telecommunications

These companies create, enhance and 
store products, transmit information using 
analogue or digital signals, or provide 
transmission infrastructure. 

Newspaper and book publishing, software publishing, 
sound recording and publishing, video and film 
production, cinemas, radio and television broadcasting, 
internet media site operation, telecommunication and 
network services, internet service providers, web 
search, hosting and service services and libraries.

Financial and insurance 
services 

Companies involved in financial transactions 
that involve the creation, liquidation or 
ownership change of financial assets as well 
as those that facilitate financial transactions. 

Depository banking, building societies, credit unions, 
financial asset investment, merchant banking, money 
market dealing, credit card operation, home lending, 
money lending.

Rental, hiring and real 
estate services 

Renting, hiring, or allowing the use of 
both tangible and intangible assets. Real 
estate services such as selling, buying, and 
appraising the property of others is included.

Motor vehicle rental, farm animal leasing, goods and 
equipment rental, intangible asset leasing such as 
trademark leasing and franchise agreements, property 
operation and rental and real estate services.

Professional, scientific, and 
technical services 

Businesses that provide labour to deliver 
expertise-based services. Excluded are units 
engaged in health care or social assistance 
services.

Scientific research services, architectural, engineering 
and technical services, legal and accounting services, 
advertising services, market research and statistical 
services, management and related consulting services, 
veterinary services and computer system design.

Administrative and support 
services

Provision of routine support for day-to-
day operations of other businesses and 
organisations.

Employment services, travel agency and tour 
arrangement, office administration and document 
preparation services, credit reporting and debt 
collection, call centre operation, event management, 
ticketing services, building cleaning, pest control and 
gardening services, packaging services.

Public administration and 
safety

Central, state, or local government 
legislative, executive and judicial activities, 
including providing physical, social and 
public safety services and enforcement. 

Government administration, justice, consulate 
and embassy operation, defence, police services, 
investigation and security services, fire protection 
and rescue services and correctional and detention 
services. 

Education and training Any activities that provide and support 
education and training except those training 
animals. 

Preschool and school education, academic tutoring, 
tertiary education, sports coaching and training, art, 
drama and musical education and other education 
services such as driving lessons; and education 
support services such as curriculum development, test 
and exam development and evaluation services. 
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Industry Description Key sectors

Health care and social 
assistance

Provision of health care and social 
assistance. Veterinary services not included. 
Social assistance services such as welfare 
counselling, aged care and childcare are 
included in this industry.

Hospitals, pathology and diagnostic imaging services, 
dental services, physiotherapy and other allied health 
activities, general practice services, specialist medical 
practices, ambulance services; and social assistance 
services such as childcare, aged care, disabilities 
assistance, marriage guidance, welfare, and addiction 
counselling. 

Arts and recreation services These companies preserve and exhibit 
objects of historical or cultural significance, 
produce artistic works and performances 
and operate facilities that allow recreational 
and sporting activities. 

Museum operation, park, and gardens operation, 
performing arts operation, creative artist, musician, 
writer and performer production, performing arts 
venue operation, gym and fitness centre operation, 
professional sport, sports venue operation, amusement 
park operation and gambling activities and facilitation. 

Other services Other services includes a broad range of 
personal services such as religious and 
interest group operation, some repair and 
maintenance activities. 

Automotive repairs and maintenance, machinery and 
equipment repairs, clothing and footwear repairs, 
hairdressing and beauty, laundry and dry cleaning, 
parking services, funeral services, religious services, 
business and labour associations, fundraising and 
charity services, youth and interest groups and 
household employment such as baby-sitting, nannies 
and butlers.

Source: ABS ANZSIC cat. no. 1292.0 
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