Conserving and Maintaining
Heritage Places
Heritage Information Series 3

This is Guideline
No.3 of a series of 12
prepared by City of
Gold Coast to assist
owners of heritage or
character properties in
maintaining or finding
out more information
about their property.
This guideline follows on from
Guideline No. 2 in the series,
which outlined some of the
foundation principles of good
conservation, and looks at
more specific conservation
issues including alterations
and additions.

Alterations and additions - some general advice
The general approach which should be taken with alterations and additions is to retain
the components that contribute to the heritage significance or contribute to the character
of a building or place. Advice from an architect experienced in designing alterations and
additions to heritage or character places should be sought at an early stage. Alterations and
additions to places on the Gold Coast Local Heritage Register will require approval by the
City of Gold Coast as well as building approval, or certification.
Many of the following recommendations apply to alterations and additions to individual houses
but are also applicable to other heritage or character building types.
•• Avoid excessive lifting where it will adversely affect the building’s traditional relationship
to its site and setting, as well as changing its appearance and scale. Excessive lifting of
places listed on the Gold Coast Local Heritage Register is unlikely to be approved.
•• Try to avoid enclosing under an elevated timber building, or at least set the enclosure
back from the building perimeter and avoid enclosing under verandahs. When cladding
the enclosure, it is not necessary to match the upper wall cladding. For example, use
fibre cement sheet and paint it a darker colour than the walls above.
•• Additions should be designed in a clearly contemporary style. As a rule, don’t try to copy
the original building or seamlessly blend the two together.
•• Try to touch the building lightly. For example, consider constructing a separate ‘pavilion’
at the rear and connect with a light glass link.
•• Maintain the ‘lightweight’ style when adding to timber and fibro buildings (i.e. avoid
rendered masonry additions).
Before embarking on any building work check Council’s Planning Scheme to see if there
are specific requirements for your area and talk to your builder or architect to ensure
compliance with other regulations such as the Building Act. Have you got the right approvals
for your proposed work?

Verandahs
Verandahs are a major feature of most early houses and many
early domestic-scale public buildings such as former post
offices and council offices. The following recommendations
apply to verandahs.
•• Open-out verandahs if they were originally open and
where the enclosure does not contribute to the building’s
significance or character value (or viable on-going use).
•• Reconstruct balustrades to match photographic and/
or physical evidence (such as marks on posts), or using
an appropriate style from the period. Add a stainless
steel cable at 1000 mm high to achieve Building Code
compliance (but check with your Building Certifier first).
•• Avoid the temptation to over-decorate with brackets and
mouldings that were never there, or which are of a more
elaborate design than the original.
•• If it is necessary to enclose a verandah, or rework an
unsympathetic enclosure, use finely framed clear glass set
behind the balustrades.
•• Don’t add a verandah where there wasn’t one previously.
A contemporary rear deck which adopts the principles
outlined previously may be acceptable.

Carports and garages
It is often required to provide covered off-street car
accommodation as part of the on-going use or reuse of a
heritage or character place. The following recommendations
should be considered when planning these structures.
•• Avoid placing the garage or carport on the street alignment,
particularly if it is enclosed and of double car width as this
can easily overpower the building and the streetscape.
While less convenient, a tandem arrangement (one car
space behind the other) typically has less visual impact. In
any case, avoid use of solid garage doors on or near the
street alignment. Contemporary aluminium battens are a
more acceptable option in this case.
•• Better still, locate garages and carports beside, and if
possible towards the rear, of the building, avoiding removal
of trees and other significant garden elements, and
minimising the extent of hard paved driveways.
•• Try to balance the convenience of sheltered access
between the building and the carport or garage with the
need to give the building breathing space. It is usually
preferable to make the garage or carport a separate freestanding structure.

•• While it can sometimes be appropriate to match the roof
pitch (slope) and form of the heritage or character building,
the new structure should not be over-embellished. A six
metre wide decorated gable roof painted in ‘heritage’
colours and supported on thin steel posts is inappropriate
and unnecessary when a simple low pitched contemporary
structure would provide the necessary accommodation
and not compete visually with the heritage building, as
shown by the example below.

Kitchens and bathrooms
It is expected that kitchens and bathrooms in heritage and
character places, particularly residences, will need to be
updated to suit modern living.
•• Try to keep kitchens and bathrooms within their original
locations. However, if a larger kitchen is needed, it may
be preferable to locate it in a larger room rather than
demolishing walls to enlarge the existing kitchen.

•• Mount the external units in a concealed or screened area,
and not in prominent locations. Under the floor is ideal in an
elevated building, screened behind timber battens.
Ducted air conditioning systems may also be appropriate
where ducting and plant can be concealed in ceiling and
sub-floor spaces.

•• If cupboards and fixtures are original or early, try to reuse
them. They may be refurbished and supplemented with
new items.
•• Avoid cutting sills, skirtings, cornices and other mouldings.
Build around or over them or ‘scribe’ (cut to profile) the new
work up to them so they are not cut or damaged.
•• As with other alterations, make the new work clearly so.
Cupboards don’t need to have heavily moulded doors or
decorative cornices, and modern fixtures and fittings are
preferable to reproduction period items in a new kitchen or
bathroom.

Air conditioning
Where air conditioning is required (see also Guideline No. 7
which addresses heritage places and sustainability), ‘splitsystem’ air conditioners should be used in preference to
window-mounted units which are unsightly and usually
require modification to the windows. With split systems, care
needs to be taken with locating both the indoor and outdoor
units, and with the route for the pipework connecting the
two. Contractors will tend to take the easiest option. In the
case of heritage buildings, it needs to be made clear that it is
necessary to plan the installation to minimise visual intrusion
as well as physical damage to walls and other fabric caused
by cutting or chasing (forming ‘trenches’ to conceal pipes or
wires).
•• Extra care will be needed in planning pipework runs in
earlier buildings with single-skin walls.
•• Externally run pipework should be kept to a minimum and
wall mounting of external units (as shown on the right)
should be avoided. Where pipework must be run externally,
try to place it beside a downpipe. An option is to run it
internally in a cupboard or wardrobe.

Services
The principles outlined above are applicable to electrical
and plumbing services in that these installations should be
carefully considered to minimise their visual and physical
impact on the heritage or character values of a place. The
installation of solar panels and water tanks are also discussed
in Guideline No. 7.

Repairs and maintenance some general advice
Maintenance may be defined as the continuous protective
care of the fabric and setting of a place, and which is not
be detrimental to its heritage significance or character
components of a place.
In dealing with the maintenance of heritage places, a mindset
needs to be adopted where accepted present day standards
may not be appropriate, and that retention of a level of
patination (‘wear and tear’ or evidence of use) is acceptable,
and indeed may be desirable.

Gentle repair for
delicate places.
The former Tallebudgera Post Office
has been carefully conserved to retain
as much early fabric as possible.

In some cases where inspections reveal minor decay and
degradation, such as slight cracks in a brick wall, more
frequent inspections and monitoring may be all that is needed
rather than immediate repair. On the other hand, some
maintenance should be carried out as soon as possible
after issues are identified. Such examples include prevention
of water, termite, and vermin entry, repairs to corroded or
damaged gutters and downpipes, rectification of security
breaches, repairs to broken glass, removal of excessive
leaf litter and blockages, rectification of obvious failure of
paint finish and corrosion, refixing loose floor boards and
balustrades, repairing leaking taps and drains, and repairing
broken door and window hardware.
Where a listed heritage place is in need of substantial repair
and maintenance, the work may need to be documented by a
heritage architect, sometimes in conjunction with a structural
engineer, using drawings, schedules, and/or specifications.
Where a Conservation Management Plan has been prepared
(see Guideline No. 2), all repairs and maintenance should be
in accordance with its policies and recommendations. Most
repair and maintenance tasks on a listed heritage place can
be carried out without approval. If in doubt, contact the Office
of City Architect and Heritage at City of Gold Coast.

Repairs and maintenance some specific guidelines
Stumping

In all situations, it is important that regular inspections are
undertaken to identify problems so that appropriate action
may be taken to reduce or avoid decay and degradation. In
the case of timber buildings, regular termite inspections and
maintenance of termite barriers is particularly important. It is
also important to plan and budget for regular inspections
and maintenance.

Some early Gold Coast buildings typically used round
hardwood stumps, with later structures supported on
reinforced concrete stumps. Timber stumps are susceptible to
rot and/or termite damage in which case they may settle and
lean, resulting in distorted floor framing and unevenness in
floors. Concrete stumps are prone to ‘concrete cancer’ which
is described later in this sheet.
•• If new stumps are needed, replace original or early stumps
with stumps of the same size and material. If the stumps are
known to be later replacements, it may be appropriate to
replace them with stumps of the original size and material.
•• If a building has (or had) timber stumps, it is acceptable to
replace at least the outer perimeter stumps with timber while
using concrete or steel for the inner, less visible, stumps.
•• When replacing stumps, check the condition of the ant
caps which provide an important barrier to termites. If
necessary, replace them ‘like for like ‘.

Roofing

Timber

Roofing materials on the Gold Coast include galvanised or
coated steel, corrugated asbestos cement (see later section),
and terracotta and other tiles. Metal roofs in particular are
susceptible to corrosion in marine environments. If the
condition of the roof is suspect, check in the roof space if
possible for signs of rainwater entry. Always obtain expert
advice if asbestos (e.g. ‘super six’) roofing material is
involved before commencing any maintenance work.

Decay in timber will typically be caused by insect attack or
water entry. Before commencing repairs, sources of decay
should be eliminated, for example by repairing leaking gutters
or replacing termite barriers. Maintenance of protective paint
surfaces is also important.

•• If the roof is original or early, try to retain it for as long as
possible, as obtaining matching materials in some cases
can be difficult. A roof’s life can be extended by regular
maintenance and by carrying out repairs - depending
on the material - such as patching with matching sound
second hand material, replacing nails with screws, filling
holes, repointing cappings and repositioning dislodged
tiles, sealing and painting.
•• If it is necessary to replace the roof, match the existing
material, profile, and finish as closely as possible. Avoid
using modern profiles and finishes.
•• Most early metal roofs and gutters were of corrugated
galvanised steel sheet and were often painted. They should
be replaced with galvanised steel rather than zincalume or
‘colourbond’ and then painted. Depending on the design,
location and prominence of the roof, it may be acceptable
to use these materials in a matching profile but the two
(galvanised steel and zincalume) should not be mixed as it
may lead to increased corrosion. For further advice check
with the Office of City Architect and Heritage at City of Gold
Coast or talk to an experienced roofer.

•• Patch rather than replace. In general, avoid replacing whole
framing members if only parts are decayed or damaged.
New sections may be spliced in to replace decayed ends
(above), or in concealed locations new timbers may be
fixed beside the existing to carry the necessary loads. Steel
plates and brackets may also be used to repair decayed
joints in framing timbers (below).
•• Match existing sizes and profiles when replacing early
elements such as chamferboards. Many profiles are
available but if none match you can have them specially
run. The texture or finish of the exposed faces should
match also.

•• In the case of tiled roofs, second hand tiles are
available and will match weathered tiles better than new
replacements. Look for spare tiles which may have been
stored in the roof space or under the building.

•• If exact matching profiles and designs of doors, windows,
and verandah detailing are not available, choose others
from the same period, with preference to designs that are
simpler rather than more elaborate in detail.

•• With gutters and downpipes, try to match the existing
material, profile, and finish as closely as possible. Avoid
using PVC replacements.

•• Use good quality timber of the same species (if ecologically
sustainable) as that being replaced. Sound recycled timber
is acceptable and often better than available ‘new’ timber.
•• Avoid using clear finishes on external timber except
decking. It will break down and loose its protective qualities
quicker than solid colours. (See Guideline No. 11)

Asbestos Cement

Brickwork and stonework

Many heritage or character places on the Gold Coast are clad
or lined with asbestos cement products, including interior and
exterior wall sheeting, corrugated ‘super-six’ roofing, guttering,
downpipes, and moulded cappings and accessories. As a
general approach, in terms of conservation of cultural heritage
significance, it is preferable to leave the material in place and
protect or encapsulate it, although there will be cases where
full or partial removal is necessary.

The following recommendations apply to masonry buildings
as well as structures such as memorials and monuments.

In any case, where asbestos is thought to occur, an
appropriate asbestos identification report and expert advice
should be sought. Any removal or encapsulation must be
carried out in accordance with statutory requirements. Refer
to Asbestos: A Home Renovators Guide 2007 at http://www.
deir.qld.gov.au/asbestos/ and Guideline No. 10 in this series.
Modern non-asbestos flat sheet materials are suitable
replacements for ‘fibro’ sheeting but replacement cappings
and mouldings need to be custom made from glass reinforced
concrete or fabricated from sheet metal. There is no available
direct replacement for corrugated ‘super-six’ roofing but sheet
metal can be custom rolled to the same profile, obviously at
greater cost than standard material.
When replacing flat wall and ceiling sheeting, reuse the timber
cover strips and mouldings where possible, replacing
damaged ones with matching new material, and set them out
as they were, as shown on the ceiling below.

•• Look at what may be causing decay of the masonry, for
example, is it being frequently wet by garden sprinklers
or hit by lawn mowers? If so take action to prevent such
damage from re-occurring.
•• As well as general weathering, other problems may be
caused by ground movement, rising (or falling) moisture,
decayed pointing (the material in the joints between stones
or bricks) as shown above, or rusting of iron or steel fixings
or attachments (shown bottom left of next page), in which
case expert help should be sought.
•• Cleaning of stone surfaces should only be carried out
where it is necessary to remove major organic growth or
graffiti, and should be done by a recognised conservation
stonemason. Under no circumstances should surfaces be
cleaned using power tools or acid solutions.
•• Masonry must not be sandblasted. Paint may be removed
using chemical ‘poultices’ which are applied to the surface
and peeled away with the paint, or other approved noninvasive methods.
•• Unpainted brickwork and stonework should not be painted
or have clear coatings applied. Application of clear coatings
often leads to increased deterioration as it can trap
moisture within the material.
•• When re-pointing (replacing the jointing material) use a
mortar mix that is softer than the masonry, typically with
a higher lime content than more modern mixes, so that it
moves and cracks rather than the brick or stone itself. Use
of an incorrect (i.e. too strong of a) mortar mix has caused
significant damaged to the stone work in the photo shown
top left of next page.

•• Repairs to stone and other masonry buildings and
structures should only be carried out by specialist
contractors using traditional materials and techniques.
Patch damaged or decayed stone with pieces of matching
stone or coloured mortar (depending on extent, location
and other factors) rather than replace whole stones.
•• Damaged bricks may be replaced using matching salvaged
bricks, or if the bricks are only damaged or decayed on the
front face they may be reversed so that the decayed face is
at the rear.

Painting
Advice on painting, including use of appropriate colour
schemes, is addressed in Guideline No. 11 of this series.

Interiors
It is not just the exterior of heritage places that are important.
Interiors are an important part of a building’s identity and in
most cases contribute to its heritage or character significance.
As well as contributing to its significance, retention of early
fittings and fixtures, such as cupboards and built-in furniture,
can contribute to the overall aesthetic appeal of a place.
•• Where possible, try to retain the character of the building’s
period. For example, use 1950s furniture in a 1950s house
and keep early cupboards and fittings and supplement
them with second hand or appropriate period reproduction
items such as light fittings. Other added elements may
be clearly contemporary, following the same approach as
with the exterior. (Kitchens and bathrooms are discussed
earlier.)

Concrete and steel
The salt-laden beachside atmosphere of much of the Gold
Coast means that buildings and structures are prone to
corrosion of their metal components, particularly steel. This
includes corrosion of steel reinforcement used in concrete
structures, with resultant spalling of concrete as the
reinforcing steel within expands, and is known as ‘concrete
cancer’.
There are specialist firms who deal with the repair and
treatment of concrete affected by concrete cancer.
When repairing or replacing corroded steel components
including bolts and fixings, it is preferable to use stainless steel
in coastal environments. Stainless steel replacements, such
as handrails and balustrades, should be fabricated to match
the existing, subject to Building Code requirements which may
necessitate modification to achieve current standards.

•• Avoid the temptation to over-embellish with reproduction
items. For example, don’t use polished brass when the
original hardware was bronze finished or chrome plated.
•• Keep it simple and get the details right. Don’t confuse
periods. For example, don’t use Victorian hardware in a
1930s art deco building.
•• Retain early remnant decorative paint finishes and floor
coverings. Even small representative samples inside
cupboards (as shown below) can assist in understanding
the building’s past, and may be used in the future to
reconstruct these finishes.
•• Avoid excessive sanding of floors, particularly early pine.
Use tung oil based finishes which give a more natural finish
in preference to polyurethane. When polyurethane wears,
the floor will require re-sanding (with a further reduction of
thickness) before recoating.

Landscapes, trees and gardens
Some gardens and landscaped areas are of significance and
are heritage listed in their own right, while others are important
for their relationship to a significant building or structure or add
character to a property or streetscape. The same overriding
conservation principles which apply to buildings may be
applied to gardens, with some specific guidelines as follows.

•• Fencing should be appropriate to the period of the building.
For example, don’t use off-the-shelf Victorian decorative
pine pickets on a 1940s building. If security is required, use
neutral contemporary fencing such as black powdercoated
tubular steel or aluminium.
•• Use paving materials appropriate to the style and character
of the garden.

•• If the garden includes early plantings, obtain expert advice
to identify the age, significance, and condition of the plants.
They should also provide maintenance recommendations.
•• Maintain the traditional character of the landscape and its
relationship to any buildings on the site. For example, if the
building was traditionally set within relatively open utilitarian
surrounds, avoid overplanting and softening the landscape.
•• Retain early outdoor structures and built elements such as
sheds and clothes lines, as well as paths, garden edges
and terracing.
•• Keep any new structures simple and low-key and locate
them away from important areas or sight-lines. See earlier
information regarding additions, garages and carports.

References and further reading
The Queensland Department of Environment and Heritage Protection provides useful guidelines for repairs and maintenance to
heritage places. They may also be assistance and provide ideas to owners of character places.
These may be found at http://ehp.qld.gov.au .
The Queensland House - History and Conservation by Ian Evans and the National Trust of Queensland (The Flannel Flower Press Pty
Ltd) contains much useful information applicable to traditional timber houses, much of which is also applicable to other early “timber
and tin” buildings.
The Burra Charter: The Australia ICOMOS Charter for Places of Cultural Significance
may be obtained online from http://australia.icomos.org .

Where do I obtain further information?
Further information visit our web site at http://heritage.goldcoast.qld.gov.au or contact;
Office of City Architect and Heritage
City of Gold Coast
PO Box 5042
Gold Coast Mail Centre, QLD 9729.
Phone: 07 5582 8875

