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Infrastructure Delivery Program 
Background 
The City of Gold Coast (City) is the second largest local government and sixth largest city in Australia based 
on resident population, home to more than 633,000 residents and host to 10 million visitors annually. Our 
City has a diverse mix of residents from all over the world and offers an enviable lifestyle, together with the 
opportunities of a young and dynamic city. The City employs more than 3,200 staff and provides a wide 
range of services, activities and facilities for residents and visitors to enjoy. 

The Water and Waste Directorate (WW) brings together the City’s managed utilities and is responsible for:  

• providing safe drinking water supplies and sewage collection, treatment, reuse and disposal; 
• solid waste management which includes municipal solid waste, recycling and green organic waste 

kerbside collection, bulky kerbside collection, resource recovery infrastructure, operation of waste 
and recycling centres and landfills; 

• sustainable management of our aquatic, riverine and marine ecosystems, keeping our catchments 
and waterways healthy and resilient to change; and 

• transformation of energy supply from renewable sources to deliver successful and innovative energy 
solutions. 

WW is committed to:  

• managing our resources for a sustainable future; and 
• providing safe and reliable water, sewerage and waste services to the people of the city to protect 

our community’s health and wellbeing and to care for our waterways and catchment areas that 
supports our community’s lifestyle and prosperity. 

WW strives to operate as a sustainable, successful and safe business underpinned by a highly skilled and 
talented workforce. 
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Challenges and opportunities 
WW is facing a number of challenges and opportunities over the next several years. These include but are 
not limited to: 

• increased population, both permanent (particularly as a result of development infill and the increase 
in multi-unit developments) and visitors;  

• a high level of re-development within the City; 
• increased capital works program; 
• ongoing development and construction of the Gold Coast Light Rail project; 
• Brisbane Olympics in 2032 which is expected to impact waste generation via events being held on 

the Gold Coast and a Gold Coast athletes village as well as anticipated increase in Gold Coast 
visitor numbers during that period. Brisbane Olympics 2032 also aims to be climate positive, thereby 
implying an increased emphasis on low/no emissions transport;  

• increasing effects of climate change such as droughts and flooding; and 
• post-COVID-19 societal changes. 

The City’s permanent population is expected to increase to over 860,000 residents by 2036. Many of these 
new residents will live in medium to high density housing, close to facilities and services. This style of living 
has become increasingly common in the City with the region moving to 80 per cent of the dwellings to be in-
fill development. Population growth, the trend towards higher density living, and our significant visitor 
numbers present challenges for the City in the way we manage services. As a total integrated water, waste 
and energy management directorate, an opportunity exists for WW to become a global leader in sustainable 
resource use, recovery and reuse. 
 

Scope of works 
 

The City is serviced by four Sewage Treatment Plants (STPs). Due to growth in the catchment, significant 
STP capacity upgrades are required: 

 
• Pimpama Sewage Treatment Plant Stage 2 Upgrade (70,000 EP upgrade) 

The new infrastructure required includes primary treatment facility (screenings and grit removal), 
bioreactor, two clarifiers and modifications to the existing tertiary treatment facility (sodium 
hypochlorite dosing). Approximate hydraulic capacity required is 20mL/Day. 
 

• Merrimac Sewage Treatment Plant Stage 6 Upgrade (90,000 EP upgrade) 
The new infrastructure required includes primary treatment facility (screenings and grit removal), 
bioreactor, two clarifiers and tertiary treatment facility (sodium hypochlorite dosing). Approximate 
hydraulic capacity required is 25mL/Day. 
 

• Coombabah Centralised Biosolids Handling Facility (may be centralised or decentralised) 
Coombabah Sewage Treatment Plant is proposed to become a centralised facility to manage and 
process biosolids from Coombabah, Pimpama and Merrimac Sewage Treatment Plants. This facility 
will reduce the volume and improve dryness of the product thereby reducing annual disposal 
operating costs for the Sewage Treatment Plants. The new infrastructure likely to be required 
includes loading and unloading facility, a thermal hydrolysis process train which integrates with the 
existing Digesters, dewatering upgrades and potentially a gasification facility.  
 

• Coombabah Sewage Treatment Plant Stage 7 Upgrade (80,000 EP upgrade) 
The new infrastructure required includes primary sedimentation tanks or process downstream of the 
existing preliminary treatment facility (screenings and grit removal), pumping facility to the existing 
digesters and other process intensification technologies to the existing nutrient removal processes. 
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Delivery 
The City is proposing to engage a single contractor to deliver the Infrastructure Delivery Program. This will be 
carried out under a long-term collaborative partnership agreement. 

Program design will be completed by the City’s design consultants with input from the contractor. 

Timeline 
The City anticipates seeking Expressions of Interest in March 2023. 

A Select Tender process is expected to commence in June 2023. This will include participation in a series of 
interactive workshops to consider program aspects such as innovation, commercial and risk. 

Contract award is forecast for December 2023. Works on the first project, Merrimac Stage 6, are expected to 
commence 2H 2024. 

Contact 
Aaron Garrad 
Contracts and Procurement   
Source2Contract@goldcoast.qld.gov.au   
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