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1.1 Welcome 

 

Welcome to the Council of the City of the Gold Coast (the City) Annual Plan for 2022-23.  

The Annual Plan provides an overview of the City of Gold Coast’s budget and plans for the year ahead. The Annual Plan 
theme for 2022-23 is “Safe and Sustainable”, which has always been a key focus for the City and is consistent with the 
City Vision. 

o A safe community underpins the diverse and significant projects being delivered in the coming year 

o As the city continues to grow, improving community infrastructure and investing in roads and transport 
has never been more important 

o Continuing to strengthen our economy whilst protecting our unique lifestyle will help to create a more 
sustainable future 

 

1.2 City 
Vision 

 

Our City Vision, ‘Inspired by lifestyle. Driven by Opportunity’ defines our longer-term aspiration for the Gold Coast. This 
vision is supported by Gold Coast 2032 themes that describe our aspirations for the city a decade from now. The 
implementation of the City Vision and Gold Coast 2032 is delivered through the Council Plan 2022-2027.  

Figure 1: City Vision 
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1.3 Council Divisional 
Boundaries  

 

Divisional boundaries are reviewed by the Electoral Commission Queensland in the year before the Local Government 
Quadrennial Elections. The review ensures each division has relatively the same number of electors. Due to ongoing 
population growth in some parts of the Gold Coast, the 2019 divisional boundary review resulted in some significant 
changes. The new boundaries came into effect with the March 2020 local government election and are displayed below. 

Figure 2: Council of the City of Gold Coast divisional boundaries 
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1.4 Mayor’s 
message  

 

I am proud to lead a Council that works to protect our lifestyle and deliver 
the services we all expect, at a price we can afford. 

Balancing a budget of almost $2 billion requires sound fiscal management 
as well as the capacity to adapt to changing circumstances. 

The global health pandemic, COVID-19, challenged our city like never 
before. The pandemic brought with it an enormous financial burden but 
also impacted the mental health of our residents including our hard-
working small business operators. 

Today, the green shoots of recovery are coming through and we have 
reset, and refocused, to again deliver the frontline services residents and 
visitors expect from such a wonderful lifestyle city. 

We are delivering these services with the average rate increase being 
below the Consumer Price Index (CPI). For the past decade, this council 
has kept average rate increases at, or below, CPI. That is a record any public administration would be proud of. 

We remain focused on our debt management while still constructing world class community centres, maintaining 55 
kilometres of ocean beaches, servicing the city’s 2200 parks and providing the best when it comes to libraries, pools, 
events, playgrounds and local roads. 

In 2022-23, debt will increase slightly as we borrow to invest in key facilities like the $70 million Palm Beach Aquatic 
Centre. 

As Mayor, I give this commitment to all ratepayers: we will keep a hold on debt and ensure any future borrowings are 
targeted towards improved community facilities. 

Right now, we are living within our means, keeping rates low and still delivering the services our residents, and 71,000 
small businesses, expect. 

Our budget position is strong thanks to the tough decisions made from 2012, when I was first elected Mayor. 

Today, cost of living and operating pressures remain key challenges for businesses and families. To ensure we live within 
our means, the 2022-23 City Budget is a back-to-basics approach. 

The focus in 2022-23 will be on delivering improved community infrastructure while allocating significant investment in 
roads and transport as well as enhancing community safety. Maintaining and growing our green spaces and continuing 
to plant more trees will protect the lifestyle we all love. 

Together, we can ensure our city remains a great place to live, work and invest. 
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1.5 Our 
Council  
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1.6 Chief Executive 
Officer’s report  

 

When setting our sights on the future, we are reminded of the many great 
things about living on the Gold Coast.  

We are proud of our resilient, kind-spirited community, with residents 
supporting and looking out for each other, especially over the past two years 
recovering from COVID-19.  

Combined with supply chain pressures and global inflation, we are faced with 
unique and financial challenges.  

Our 2022-23 Annual Plan spells out our intentions to address these 
challenges and provides a bold and exciting agenda for taking our city 
forward. 

Our priority is to deliver long-term financial sustainability while strengthening 
community safety and liveability. At the same time, we recognise the Brisbane 2032 Olympic and Paralympic Games are 
only a decade away and we’ll need to work together to be ready to capitalise on this once in a lifetime opportunity. 

I have every confidence in our strong and experienced workforce to deliver projects that will continue our economic 
development and enhance our city’s reputation.  

From major infrastructure such as Light Rail Stage 3 to investing in safer roads and transport, we’re connecting 
communities and supporting the vibrant lifestyle we all enjoy. 

A safe community underpins the diverse and significant projects we’ll be delivering in the coming year. People expect to 
feel safe on our roads and in parks and public open spaces, on our beaches and in community facilities.   

This year we’re investing in street lighting services and adding more CCTV cameras, including mobile cameras to target 
hooning.  

We’ll continue to regulate and patrol for a safer community with services such as lifeguards and animal management, 
while creating community awareness of our collective roles and responsibilities. 

In a climate of extremes, emergency preparedness is a high priority. A fit-for-purpose Disaster and Emergency 
Management Coordination Centre will ensure we’re equipped to deliver emergency response and recovery to natural 
disasters and major incidents for the community.  

Charged with delivering my first annual plan as CEO, I am proud of the outstanding efforts of our leadership team and 
officers working in partnership with the Mayor and Councillors to deliver the best outcomes for a safer city. 
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1.7 About this 
plan  

 

The Annual Plan is presented in three parts as shown below in Figure 3: Annual Plan structure: 

 

o City Budget – provides a balanced budget with a sustainable long-term financial outlook 

o City Operational Plan – explains what our City programs and services deliver and how they support the 
implementation of the City Vision, Council Plan 2022-2027 and City Strategies 

o Supporting documents – provide additional information on the City Budget and City Operational Plan, 
including financial statements, the debt and revenue policies and the performance plans for the City’s 
two commercialised business units, Gold Coast Water and Gold Coast Waste Management 

 

 

Figure 3: Annual Plan structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Plan

City Operational Plan
Delivering the City Vision through the 
City's programs and services.

Supporting Documents
including
- Financial statements and policies
- Performance plans for the 

commercialised business units.

City Budget
A balanced budget with a sustainable 
long-term financial outlook.
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